Board of Public Works and Safety
Regular Meeting Minutes
February 2, 2026

The regular meeting of the Board of Public Works and Safety of the City of Franklin, Indiana,
was called to order at 5:00 p.m. at City Hall, 70 E. Monroe Street, with Mayor Steve Barnett
presiding. Board members Ken Austin & Tina Jobe answered roll call.

Chief of Police Kirby Cochran, Fire Chief Joshua Snyder, Parks Department Superintendent
Chip Orner, Sewer Billing Office Manager Sherry Phillips, DPW Superintendent Sally Brown,
IT Director Rick Littleton, Community Development Director Krista Linke, Planning Director
Joanna Tennell, Street Commissioner/Fleet Manager Brett Jones, Clerk Treasurer Jan Jones, City
Attorney Lynnette Gray were also in attendance.

Mayor Barnett led the Pledge of Allegiance.

Announcements & Public Comments

Resident Ron Harden expressed concerns over the safety of the public walkways that are still
snow covered. Mayor Barnett and Parks Department Superintendent Chip Orner assured him
that those areas will get cleared once the main sections get cleared first. There is an order to
snow removal that is followed. They thanked him for bringing this up.

Board member Tina Jobe made a comment about needing more communication about how
Michigan lefts work. Mayor Barnett answered that they had met with INDOT today and that
more signage would be going up soon. Police Chief Kirby Cochran also indicated that the Daily
Journal did ride-a-longs with officers today and that an article in the paper would be forth-
coming.

Consent Agenda

Mayor Barnett presented the consent agenda for approval.

1. Approval of Minutes from meeting held January 21, 2026

2. Board of Works Claims.

Gross and Monthly Payroll in the amount of $557,730.00
Pension Payroll in the amount of $50,347.72

#012326 Sewer Contracts/Utilities in the amount of $8,625.41
#012426 BOW Contracts/Utilities in the amount of $34,954.99
#012926 RDC-TIF Contracts in the amount of $200,688.91
#013026 BOW Contracts/Utilities in the amount of $56,464.78
#013126 Sewer Contracts/Utilities in the amount of $75,105.83
#020226 BOW General Obligations in the amount of $45,554.58
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o #020326 Sewer General Obligations in the amount of $59,527.93

Mr. Austin made a motion to approve the consent agenda as presented, seconded by Ms. Jobe.
A voice vote was taken with all members stating aye. The motion carried.

Old Business
There was no Old Business.

New Business

Request sidewalk/parking closure for safety during the Main and Madison roof
installation- Cornett Roofing Systems employees Amanda Moore, Aaron Holmes and Ruben
Maldonado presented their plan and map to the Board. Mayor Barnett and City Attorney Lynn
Gray praised them for such a thorough and complete plan. The group requested to close some of
the sidewalk and parking spots in front of and on the side of Main and Madison for a span of
about 2 weeks. They went through the safety plan and answered questions in regards to opening
spots at night and time frame. Ms. Jobe made a motion to approve the request for sidewalk
parking closure for safety during the Main and Madison roof installation, seconded by Mr.
Austin. A voice vote was taken with all members stating aye. The motion carried.

Request approval for OOR contracts- ARa representative Whitney Koelling presented the
contracts for the next 3 houses and asked for approval from the Board. She then gave an update
on the current status of houses being worked on and potential new applicants. Ms. Jobe made a
motion to approve the OOR grants as presented and to also authorize the Mayor to sign on the
Board’s behalf, seconded by Mr. Austin. A voice vote was taken with all members stating aye.
The motion carried.

Approval to trade-in for credit the following Franklin Police Department vehicles- Street
Commissioner/Fleet Manager Brett Jones presented the list of vehicles minus one, which is no
longer available to trade-in. Ms. Jobe made a motion to approve the trade-in for credit for the
Franklin Police Department vehicles listed, seconded by Mr. Austin. A voice vote was taken
with all members stating aye. The motion carried.

Approval and execution of 2026 Franklin Police Department vehicle replacements- Street
Commissioner/Fleet Manager Brett Jones presented the second schedule with Crossroads Bank.
Even though it is not required, Mr. Jones shopped rates and found Crossroads to be the most
competitive at 4.17%. He explained that since we entered into the master lease with Crossroads
last year, some of the documentation does not need to be attached again. He explained the 11
vehicles being leased and upfitting 10 of them to be road ready. Ms. Jobe made a motion to



approve and execute the 2026 Franklin Police Department vehicle replacements, seconded by
Mr. Austin. A voice vote was taken with all members stating aye. The motion carried.

Request approval and acceptance of the following Subdivision Performance Bond for The
Bluffs at Youngs Creek, Sec. 6- City Engineer Matt McElroy presented the following bond for
approval and acceptance:

e 273023: Erosion Control- $154,100.64
Ms. Jobe made a motion to approve and accept the subdivision performance bond for The Bluffs
at Youngs Creek, section 6, seconded by Mayor Barnett. A voice vote was taken with all
members stating aye. The motion carried.

Acceptance and execution of the following documents related to The Bluffs at Youngs
Creek, Sec. 6- City Engineer Matt McElroy presented the following documents for acceptance
and execution:

e Sanitary Sewer Service Special Agreement

e Earthwork & Paving Inspection Service Agreement

e Storm & Sanitary Sewer Inspection Service Agreement
Ms. Jobe made a motion to approve and execute the documents related to The Bluffs at Youngs
Creek, section 6 as presented, seconded by Mr. Austin. A voice vote was taken with all
members stating aye. The motion carried.

Other Business
Request Disposal of Salvage Equipment- Director of Technology Rick Littleton presented the
list for disposal. Ms. Jobe made a motion to approve disposal of salvage equipment as presented,

seconded by Mr. Austin. A voice vote was taken with all members stating aye. The motion
carried.

Department Reports / Staff Reports

Police Chief Kirby Cochran wanted to make everyone aware that a change in police technology
would be happening sometime in the next year or two.

Street Commissioner/Fleet Manager Brett Jones went over the costs for the latest snow removal.
DPW Superintendent Sally Brown discussed updates to WWTP expansion project.

Board President Ken Austin thanked all departments for their hard work with snow removal.

Adjournment



As there was no further business to come before the Board of Works, a motion and a second
were made to adjourn at 5:35 p.m.

Respectfully submitted,

Jan Jones,
Enrolled:

Steve Barnett, Mayor
Attest:

O Graa
Jan Jones/)tlerk-ﬂasurer



