CITY OF FRANKLIN 

BOARD OF PUBLIC WORKS AND SAFETY
Meeting Minutes 

August 24, 2004
Opening
Mayor Blankenship called the regular meeting of the Board of Public Works and Safety to order at 6:00 P.M. on August 24, 2004 in City Hall Council Room.  

Present
Mayor Blankenship, Mr. Joseph Ault and Mr. Stephen D. Hougland were present. Also present was City Attorney Robert H. Schafstall, Police Chief John Borges, City Engineer Mike Buening, Fire Chief Mike Herron, Street Department Supervisor Jackie Brockman, WWTP Superintendent Rick Littleton, Zoning Administrator Krista Linke, and Clerk Treasurer Janet P. Alexander. 
Approval of Minutes

Mr. Hougland made a motion seconded by Mr. Ault to approve the Minutes of the previous meeting held August 10, 2004. The motion carried.
Approval of Claims

The following claims were presented. Mr. Ault seconded by Mr. Hougland made a motion to approve the claims presented by the Clerk Treasurer. The motion carried. 

	Docket Date
	Type
	Description
	Amount

	August 24, 2004
	Civil City
	Payroll Claim for 8-6-04
	265,603.05

	
	Civil City
	Payroll Claims for 8-20-04
	255,159.

	
	Civil City 
	BOW Claims #31536 - 31575
	280,609.66

	
	
	
	801,371.71

	
	
	
	

	August 24, 2004
	Sewer 
	Payroll Claim for 8-6-04
	23,349.90

	
	Sewer
	Payroll Claim for 8-20-04
	23,658.99

	
	
	
	47,008.89


OLD BUSINESS
Request for additional "children at play" signage in the Meadows at Simon Farms Sections 3 & 4 and a request for reduced speed limit (from 30 mph to 20 mph) in the Meadows at Simon Farms Sections 3 & 4 

Mr. John Hendricks came to ask for a reduction of the speed limits in section 3 and 4 of the subdivision. He would like the speed limit reduced from 30 to 20 mph consistent with the speed limits in section 1 and 2, which were reduced by the Board of Works a few years ago. Mayor Blankenship asked the petitioner to obtain signatures from residents supporting the request for reduced speeds. The Mayor also tasked the Planning Department, Police Department, and the Street Department to review the request and make a recommendation to the Board of Works at the next meeting. The Board of Works will investigate whether the decision to reduce the speed limits included future sections. The petitioner stated that he does not think that speed limits should be different in the same subdivision.  The matter was tabled.

Mr. Hendricks also requested a “Children at Play” sign for Grassy Creek Circle, a cul-de-sac which is the first street off of Simon Road. Mr. Hougland made a motion, seconded by Mr. Ault to install a “Children at Play” sign.  Mr. Brockman will contact the petitioner and see to the installation of the sign.
NEW BUSINESS

Request for additional speed limit signs posted on Windstar Blvd. Off of Nineveh Road Mayor Blankenship was informed prior to the meeting that this matter has been resolved. He directed that this item be removed from the agenda.
Request to apply for grant to renovate Bethel AME Church
Ms. Sylvester Crowe and Pastor Pamela Jones-Horne appeared on behalf of the members of the Bethel AME Church to request that the City of Franklin sponsor their application for a grant from the Indiana Department of Commerce. The grant is a Community Focus Fund Grant. Horne explained that Bethel AME was the first African American Church in Franklin. The church, which is located on Madison Street across from Palmer Park Community Center, was built in 1907 and is badly in need of repair.  Reverend Horne stated that although the church has a small congregation, its members are very active in the community. 
Ms. Krista Linke Zoning Administrator for the Planning Department explained that there are two national objectives for the Community Focus Fund Grants which are to assist low to moderate income people and to eliminate slum and blighted areas. Eligible projects typically include infrastructure improvements, fire protection, downtown revitalization, community centers, day care centers, senior centers, historic preservation, and infrastructure in support of housing. Since the original funding comes from the Federal Government, any money awarded must pass through the City. Ms. Krista Linke stated that the City of Franklin is currently in the process of applying for one of these grants for a downtown revitalization project. 
Reverend Horne stated that the congregation has raised enough for the matching funds requirement.  Mayor Blankenship suggested that Ms. Linke meet with Reverend Horne and Ms. Sylvester Crowe to discuss the grants. Mr. Ault stated that he will do whatever he can to assist the church members in this effort.
Request Speed limit signs east of Milford on E. Jefferson Street
Resident Randy Vculek, 1755 East Jefferson Street, stated that the area between Milford Street and Jefferson Street is dangerous due to high speed traffic, lack of sidewalks, and visibility issues due to a dogleg curve. Mr. Vculek requested that the speed limit be reduced to 20 mph. Mayor Blankenship asked the Police Department, Planning Department and Street Department to review the area in light of the residents concerns and report back at the next meeting.  This matter was tabled.
A bond ordinance authorizing the City of Franklin to issue bonds evidencing a loan from the environmental remediation revolving loan program and approving and authorizing other actions in respect thereto (Central L & M property) 
Mr. Fred Paris asked the Board of Works to consider a proposed ordinance titled: A Bond Ordinance Authorizing the City of Franklin To Issue Bonds Evidencing A Loan From the Environmental Remediation Revolving Loan Program And Approving and Authorizing Other Actions In Respect Thereto. Mr. Paris stated that he and the Planning Department have met with State officials to discuss options for the redevelopment of the Central L & M property. 
The money borrowed would be used to renovate and demolition buildings on the property. The terms of the loan require that the City repay the loan if the developer did not make the payments. Mr. Paris explained that because of the low interest rate and the guaranteed 20% forgiveness due to the proximity of Girls Inc. makes the project financially worthwhile. Discussion held. This matter was tabled.

Indiana Rural Development Grant Application
Ms. Krista Linke the Planning Department Zoning Administrator presented an application for a grant to pay the costs of preparing a brochure of Franklin by a local group known as Discover Historic Franklin. The proposed brochure will include a map, business and historical properties.  The grant request is for $4,500 to pay for printing, and layout costs of the brochure.  The match will be paid for by the organization. Mr. Ault made a motion, seconded by Mr. Hougland to approve the grant application to Indiana Rural Development for a $4,500 grant. The motion to approve carried. Mayor Blankenship suggested that Ms. Linke invite members of that group to give a presentation to the Board of Works about their activities.

A request to block the sidewalk at certain times to paint the building at 9 E. Court Street Mr. Brett Perry of Cardinal Painting requested permission to set ladders and equipment on the sidewalk from September 13 through September 25, 2004 in order to paint the building located at 9 East Court Street. He explained that he and his crew will work during the day. He stated that the area around the ladders will be blocked off, but a portion of the sidewalk will be restricted during the project. He also stated that he intends to pressure wash the building on a Saturday afternoon. Mr. Hougland asked that Mr. Perry contact area merchants to tell them about the project. Mr. Perry stated that if the weather is good the project could be completed inside one week. He also stated that they will clean the sidewalks after the pressure washing. Mr. Ault made a motion to approve, seconded by Mr. Hougland. The motion carried.
Request to hire Project Inspector for Engineering Dept.
City Engineer Mike Buening requested that the Board authorize him to hire Mr. Todd Wilkerson as the Assistant Project Inspector for the Engineering Department. This position was funded within the Board of Works budget. He also asked the Board to adopt the Job Description for the position which has been approved by Mitch Ripley, the Human Resources Consultant for the City. Mayor Blankenship made a motion to approve the job description as presented seconded by Mr. Ault. The motion carried. Mr. Ault, seconded by Mr. Hougland also made a motion to approve the recommendation of the City Engineer to hire Todd Wilkerson. The motion carried.
Request to place banners on Branigin Blvd. Street Lights
Mrs. Deirdre Baumgardner from Franklin College presented a request to hang banners from the 12 light poles along Branigin Boulevard. Mrs. Baumgardner explained that the purpose of the banners is to welcome prospective students and their families as they approach the school as well as visitors to the Von Boll Welcome Center and the Johnson Center for Fine Arts. She presented a computer generated graphic of the banners as they will appear on the poles. She stated that the banners would typically be in place during the spring and summer months. The banners are removable and this could be done quickly if the City wants to install banners for special events. The college also asked to be permitted to install an additional bar to the poles for added stability for the proposed banners, at their own expense. They do not intend to use the poles located south of Grizzly Drive. Mr. Buening stated that the poles were installed by Cinergy and that we may need to speak to Cinergy about altering the poles. The upgrade of the light fixtures was paid for by the College according to Mr. Buening. Mr. Hougland made a motion to approve the request from Franklin College, seconded by Mr. Ault. The motion carried. 
Heritage Section 2 Final Plat and Bonds 
C.P. Morgan Developments representative Rob Leonard requested approval of the plat. City Engineer Mike Buening recommended that the Board approve the plat and accept the bonds for Heritage Section 2.

1. Lexon Insurance bond # 1009578 Grading - $132,371
2. Lexon Insurance bond # 1009579 Erosion Control - $52,092

3. Lexon Insurance bond # 1009580 Sanitary Sewers - $417,881
4. Lexon Insurance bond # 1009581 Storm Sewers - $173,210

5. Lexon Insurance bond # 1009582 Streets - $259,218

6. Lexon Insurance bond # 1009583 Developer Walks & Paths - $5,030

7. Lexon Insurance bond # 1009584 Signs - $6,660

8. Lexon Insurance bond # 1009585 Monuments - $9,720

9. Lexon Insurance bond # 1009586 Landscaping - $47,520

Mr. Hougland made a motion to approve the Engineers recommendation to accept the plat and the nine bonds listed by Mr. Buening. Mr. Ault seconded the motion to accept. The motion carried.
OTHER BUSINESS 

None

DEPARTMENT STATUS OF TASKS

	Planning Department 
Ms. Krista Linke reported that the on-street parking issue brewing on Julia Street is still an issue. The Mayor asked that the residents be invited to come and explain the request. 

	

	Franklin Tech Park Mr. Mac McNaught returns with a request to waive development fees, building permits, and tap-on fees for the Tippmann Group. He also requested that the building permits be reduced to $2,000 and the tap-on fees reduced to $2,000 for Aisin. In the original memorandum approved in 2001, Mr. McNaught agreed to the fees. The Economic Development Commission (EDC) recently held a special meeting to discuss waiving permit fees and they made a recommendation that fees not be waived.

	

	Mr. Mac McNaught asked the Board of Works to consider adopting a policy which would allow them to waive fees if a project met particular standards, such as very large buildings or higher than average wages for employees. He said that the gesture would send a message to prospective companies that Franklin is “open for business.” 

	

	Mr. Hougland stated that the Board has maintained a policy of not waiving permit fees, but in order to attract new business, the City may want to be a little more aggressive to encourage economic development. Discussion held. Mr. Chris Kinnett, Director of the Johnson County Development Corporation (JCDC), stated that he has reviewed the City’s Economic Development Policy with David Weir and believes that both businesses, Tippmann and Aisin, qualify under the criteria stipulated in the policy. Mr. Kinnett also explained that Aisin was encouraged to build a building in line with the developer’s vision for the Tech Park. Aisin initially wanted to construct a much less expensive building type, but they were persuaded to upgrade. He also said that Aisin plans to expand quickly. Mayor Blankenship suggested that it might be time to revisit the City’s Economic Development Policy. He wants to be sure that the Board is consistent rather than arbitrary in regard to incentives the City could offer to new business considering Franklin.  Discussion held.



	Mr. Hougland agreed to take a hard look at this proposal with the Planning Department and in the event that there is a recommendation to reduce the fees the City would offer to bring the fees down for future fees and/or refund anything paid. Mr. McNaught explained that the Tippmann Group project is the one that is still pending. He expects to hear from them concerning proposed fire prevention modifications. He had hoped to be able to offer relief by the reduction to the fees.
Mr. Hougland made the following motion, “My motion is to have the Plan Commission and the City Engineer collaborate on a review of all fees, including building permit fees and tap on fees, etc... and make a recommendation to the Board of Works and we make the offer up-front that in the event that they recommend we reduce the fees, we will offer to refund any monies that these two projects have put toward those fees, in the meantime.” Mr. Ault seconded the motion and the motion carried.  

	

	Ms. Linke asked that the Board authorize the Planning Department to issue Aisin’s foundation permit pending the approval of the off-site drainage easements on Amity Ditch, in which these easements have not been acquired at this time. Mr. Hougland made motion to authorize the Planning Department to issue the foundation permit, Mr. Ault seconded. The motion made to approve carried. 

	

	Engineering 

City Engineer Mike Buening reported that Ms. Margaret Beeson replaced the sidewalks in front of her house and she requested that the City reimburse her $105.00 for delivery and less than four yards of concrete materials. Mr. Ault made a motion to approve the reimbursement for the cost of the concrete. Mr. Hougland seconded the motion and the motion carried. 
Heritage Section I Street Light plan includes 33 lights at a monthly cost $169.09. Mr. Ault seconded by Mr. Hougland made a motion to approve the street light plan pursuant to the recommendation made by Mr. Buening. The motion carried.

	

	WWTP

	Waste Water Treatment Plant Superintendent Rick Littleton reported that $3000 worth of contingency money was unspent in phone project and G3 inquired about applying this money to the future maintenance agreement for the phone system. Mr. Littleton submitted a proposed change order for review. Mr. Hougland requested that G3 return unexpended $3000 to the City. 

	

	Fire Department 

Fire Chief Mike Herron asked if the Board would pay for a telephone system repair bill which was required due to a lightning strike. The Mayor suggested that small bills should be paid for by the departments since the repair benefits the department specifically. If the charges for the repair had been larger, then the City might have turned it into the insurance carrier.

Chief Herron stated that his contact from BCS, a siren vendor and service company, is plotting siren coverage areas for the City of Franklin and will present this plan on September 14, 2004 meeting. Chief reported that he was contacted by Owens Communications, which is another vendor selling sirens manufactured by Federal Signal. He asked about requesting a quote from this dealer. The Board Members suggested that he determine whether the vendor carries a siren with the same or similar features as the one he intends to purchase, if so a quote would be welcomed. The Board stated that they want to get this matter settled as quickly as possible. 
This matter was tabled until the September 14,  2004 meeting. 
The City Attorney stated that the specifications for the Air Packs are ready and asked the Board to authorize the Fire Chief, the Clerk Treasurer, and City Attorney to proceed with the bids. Mr. Ault made a motion seconded by Mr. Hougland, to proceed with the bids. The motion carried. 

	

	Police Department 

Police Chief John Borges requested that speed limit signs be installed along Graham Road to Commerce Drive. 

Chief Borges also stated that he has received complaints about the speeds on 100 North and he will contact County Highway Officials.
Chief Borges requested that the City remove the “No Turn on Red” sign at Lynhurst Drive and North Main. Mr. Buening agreed with this suggestion. Mr. Hougland made a motion to approve, Mr. Ault seconded the motion. The motion carried. 
The Mayor recommended that the placement of signs could be handled directly between departments.

	

	Street Department

No report. 


	City Attorney

Attorney Robert H. Schafstall reported that the Fred Brown Revocable Trust will grant the easement for Franklin Tech Park. Mr. Hougland made a motion to authorize the Mayor to sign on behalf of the Board of Works, seconded by Mr. Ault. The motion carried. 
The City Attorney also reported that the Ray Johnson Lift Station issue may be discussed at the next meeting.
The City Attorney stated that the Fifth Third Agreement has been amended to his satisfaction and upon presentation of the amended document, the Clerk Treasurer should be authorized to sign the agreement.  Mr. Hougland made a motion to authorize the Clerk Treasurer to sign the agreement, seconded by Mayor Blankenship.  The motion carried.


	BOARD MEMBERS

	Mr. Ault reported that the replica cannon is in the shelter at the cemetery. 


Adjournment

The meeting adjourned at 8:15 p.m. The next regular meeting will be held on September 14, 2004 at 6:00 p.m. in City Hall. 

Respectfully submitted by, 

Janet P. Alexander, Clerk Treasurer

Approved by the Board of Works: 


Norman P. Blankenship, Mayor 
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