CITY OF FRANKLIN 

BOARD OF PUBLIC WORKS AND SAFETY
Meeting Minutes 

November 29, 2005
Executive Session Agenda

Pursuant to Indiana Code 5-14-1.5-6.1(b)(6)(A) and Indiana Code 5-14-1.5-6.1(b)(9) and Indiana Code 5-14-1.5-6.1(2)(b) the Board of Works met at 5:30 p.m. in an executive session to discuss confidential personnel matters. The meeting adjourned shortly before 6:00 p.m.
Opening
Mayor Jones-Matthews called the regular meeting of the Board of Public Works and Safety to order at 6:00 p.m. in the City Hall Council Room.  

Present
Mayor Jones-Matthews and board members Joe Ault and Steve Hougland were present.  Also present was Police Chief John Borges, Fire Deputy Chief Greg Nelson, Street Supervisor Jackie Brockman, City Engineer Mike Buening, Planning Director David Weir, City Attorney Robert H. Schafstall, Clerk Treasurer Janet Alexander, and Clerk Treasurer Assistant Kristi Bruther.
An invocation and the Pledge of Allegiance were offered. 

Special Announcements
Mr. Ault made a motion for to terminate the employment of Wendy McFarland, seconded by Mr. Hougland. The motion carried. 
Consent Agenda 

Mr. Ault seconded by Mr. Hougland made a motion to approve the consent agenda items 

1. Minutes of the meeting held October 25, 2005. 
2. Approval of Claims presented by the Clerk Treasurer.

The motion carried and the consent agenda was approved.
Public Comments 

None
Presentations 

Indiana Criminal Justice Institute – Domestic Violence Prevention - Pass through Grant

Ms. Laurie Adams, Turning Point Representative, was not present. Mr. Hougland, seconded by Mr. Ault made a motion to table. The motion carried and the matter was tabled. Clerk Treasurer Janet Alexander agreed to contact Turning Point. This matter will be scheduled for January 10, 2005.
Discussion of Cleaning Contract for City Hall

Mayor Jones-Matthews provided a summary of bids her office obtained from professional cleaning services for cleaning City Hall. The bids for services came from Office Pride, Jan Pro, M & M, and B&B.  
The Mayor recommended that the Board of Works engage Jan Pro. Mr. Ault made a motion to accept the Mayors recommendation, seconded by Mr. Hougland. The motion carried. 

Old Business 

Discussion of “Children at Play” signs posted throughout the City
As requested by the Board, City Departments reviewed the City’s status of “Children at Play” signs throughout the City. City Engineer Mike Buening reported that he researched the matter and explained that cities throughout Indiana are following the advice of their attorneys and are not installing these “Children at Play” signs. The concern has been that the signs may imply that playing in the roadway is permissible. Because of that the question was raised as to whether or not all of the signs of this type aught to be removed. A discussion was held.  Street Department Supervisor Jackie Brockman informed the Board that INDOT has recommended against these types of signs. Mr. Brockman recommended that the Board remove all such signs throughout the City.  The Mayor asked that City residents be informed about this decision. A discussion was held and it was decided that a block advertisement be placed in the Daily Journal announcing this action. Mr. Hougland made a motion that a large block advertisement be made, Mr. Ault seconded this motion. The motion carried. The Clerk Treasurer was directed to prepare the advertisement described. The Board agreed that the signage would be removed two weeks following the placement of this notice.  
Request for a Street Light on Mallory Circle – (tabled from October 25, 2005)
Mr. Eric Hight appeared before the Board and repeated his request for a street light on Mallory Circle.  Mr. Hight provided an update and stated that Cinergy had reviewed the area and provided quotes on the cost of installation for another street light to the Home Owners’ Association (HOA).  The HOA met and denied the request to pay for the light and installation of the light.  City Engineer Mike Buening reviewed the location and reported that there is a need for a street light in this area.  A discussion was held. Mr. Buening agreed to contact Cinergy regarding the installation of a cobra head light at no additional cost. Mr. Hight agreed to discuss the option of installing a cobra head style street light versus a “Town & Country” style light with his neighbors since this is a different type of lighting from what has been used in the other cul-de-sacs.  Mr. Ault seconded by Mr. Hougland made a motion to table the request for the City to place a street light on Mallory Circle. The motion carried and the request was tabled. 

Discussion of the City Ordinance Concerning Skateboarding Within City Limits
Chief Borges explained that the current skateboarding ordinance only covers a limited area within the downtown business district.   Mayor Jones-Matthews requested copies of the current skate board ordinance be provided to Board members for the next meeting in order to review the ordinance and discuss ways to enforce the ordinance throughout the City. 
Discussion of Fire Medic Fee Collection Services (tabled from October 25, 2005)
Mayor Jones Matthews requested that this matter be tabled until Chief Reese can be present for the discussion. Mr. Ault, seconded by Mr. Hougland made a motion to table. The motion carried and the matter was tabled until December 13, 2005.
Request that Funding for MPO Work Plan from the 2006 Board of Works Budget Professional Services Line Item
City Engineer Mike Buening presented a request from the Indianapolis Regional Metropolitan Planning Organization (MPO) requesting local funding from Franklin. 
The MPO asked for $4,839 for their general work plan and $5,642 for a rapid transit study. Mr. Buening recommended that we make contributions toward the general work plan in the amount of $4,839 which could be paid out of the Board of Works Professional Services line item. Mr. Hougland made a motion to deny the request, seconded by Mr. Ault. The motion carried. 
Discussion of Alley Vacation Request-Carole & Mark Graham (tabled from October 25, 2005)
Planning Director David Weir presented the request for an alley vacation. He explained that a sanitary sewer interceptor runs through the alley and requested that the alley not be vacated. Mr. Hougland made a motion to table, seconded by Mr. Ault. The motion carried and the matter was tabled. 
New Business
Ambulance Billing Contract renewal

Mayor Jones Matthews asked that this matter be tabled until Chief Reese can be present for the discussion. Mr. Hougland, seconded by Mr. Ault made a motion to table. The motion carried and the matter was tabled until December 13, 2005. 
Request for Street Closures for the Downtown Holiday Lighting

Ms. Tricia Bechman, Executive Director of the Franklin Chamber of Commerce appeared before the Board to request street closures for the downtown holiday lighting ceremony and parade. The parade route plan was provided to the Chief of Police and to the Street Department. Mr. Ault, seconded by Mr. Hougland made a motion to approve. 
Request for Reimbursements Concerning Franklin Tech Park Sanitary Sewer & Additional Cost of Field Changes Denison Properties, Inc.
Mr. Harry F. McNaught, Jr., President of Denison Properties, Inc., and Franklin Tech Park Associates appeared before the Board to request reimbursement for installation of a 15” sanitary sewer line and to request reimbursement of field changes. Mr. McNaught explained that the construction has been completed in two phases and gave a brief description of past events. A discussion was held.  City Engineer Mike Buening stated in a memorandum to the Board concerning this request that he did not agree that the City had required a 15” pipe and that the City should not reimburse any more than $52,183.11. The City Attorney stated that he doesn’t think that the Board has a clear picture of what happened prior to Mr. Buening’s involvement and suggested that we could request Mr. Ott and Mr. Fitch appear before the Board to reconstruct the events and discussions. Mr. Schafstall requested a brief recess, which was granted by the Board.  The meeting was reconvened and Mr. Schafstall asked Mr. McNaught if he would split the difference in the cost of the project with the City. Mr. McNaught agreed. Mr. Hougland seconded by Mr. Ault made a motion to split the difference ($9,426.64) in the cost. The motion carried and the request was approved for the City to reimburse the Franklin Tech Park Associates a total of $61,609.75.
Franklin Engineering

Steve Williams presented the following requests before the Board:
Acceptance of Bonds and Approval of Plat for Hurricane Industrial Park Sec. 3
Mr. Buening reported that the following maintenance guarantees have been submitted for acceptance:
1. Travelers Casualty and Surety Co. bond #104603757 for Sanitary Sewers $5,694.

2. Travelers Casualty and Surety Co. bond #104603758 for Storm Sewers $3000.

3. United States Fidelity & Guaranty Co. bond # 104603650 for Stone base & Asphalt Paving $14,956.

4. Heartland Community Bank Irrevocable Letter of Credit # 190005009 for Erosion Control $4,255 
The following performance guarantee has been submitted for acceptance:

1. Republic Bank Irrevocable Standby LOC #5030000232 for punch list items $15,000.

Mr. Buening recommended that the guarantees be accepted and that the final plat be approved. He told the Board that he will hold the plat until he receives the additional requested information from the developer. Mr. Ault seconded by Mr. Hougland made a motion to approve the recommendation of the City Engineer to accept the bonds and approve the plat for Hurricane Industrial Park Sec. 3. The motion carried and the request was approved and the plat was signed.  

Request for Approval of Ambrose Minor Plat
City Engineer Mike Buening recommended the Board approve the Ambrose Minor Plat. Mr. Hougland, seconded by Mr. Ault made a motion to approve the Ambrose Minor Plat. The motion carried and the plat was approved and signed. 

Request for Sanitary Sewer Service to 2 or 3 Lot Minor Subdivision -Alaina Manor

Mr. Steve Williams presented a request for the City to provided sewer service outside of the corporate boundaries. Mr. Hougland requested that the members of Brandon Manor subdivision be notified and be allowed to voice their opinions in regard to the addition of 2 or 3 lots prior to a decision by the Board. Mr. Schafstall concurs. Mr. David Weir mentioned that in the past, subdivision projects that request City sewer service have been annexed into the City. A discussion was held. Mr. Hougland made a motion to table, seconded by Mr. Ault. The motion carried and the matter was tabled until December 13, 2005.

Request for a Handicapped Parking Space in Front of a Residence
Resident Jackie Garcia was not present. Mayor Jones-Matthews seconded by Mr. Ault made a motion to table the request. The motion carried and the request was tabled. 

Request for a Waiver of Sanitary Sewer Hook Up Fees
Mrs. Barbara Turner appeared before the Board to request a waiver in the amount of $2,000 for water/sewer fees associated with the building of a new home at 53 North Forsythe Street.  Ms. Turner explained that since there was once a home at this location and water/sewer services were in place at that time, then she should not be responsible for the water/sewer hook-up fees. The Board has waived fees for this reason in the past. Wilson Overlook was cited as a recent example where the Board had waived hook up fees. Mr. Ault made a motion to waive the water / sewer hook up fee for new construction, seconded by Mr. Hougland. The motion carried and the request for the waiver of fees was approved. 

Request for a street light at Musicland Drive and Arvin Road
City resident, Mr. Roy Pottschmidt appeared before the Board to request that the City install a street light at the corner of Musicland Drive and Arvin Road.  Mr. Pottschmidt shared his concern about how difficult it is to see the road at night when coming from the south.  The deep culvert also heightens danger.  Chief Borges explained that the problem is compounded since the intersection is only a two-way stop. 
The Chief agreed that a street light would improve the safety of this intersection.  Mr. Hougland made a motion to direct the City Engineer to contact Cinergy to arrange for necessary adjustments so that the intersection is lighted adequately, seconded by Mr. Ault. The motion carried and the request was approved. 

Renewal of Contracts
Clerk Treasurer Janet Alexander presented the following community service contracts for the Board to review and renew:

1. Board of Works and Safety and Girl’s, Inc.
2. Board of Works and Safety and Boys & Girls Club
3. Board of Works and Safety and Access Johnson County
4. Board of Works and Safety and Helpline of Johnson County
5. Board of Works and Safety and Johnson County Senior Center
Mr. Hougland, seconded by Mr. Ault made a motion to approve the five contracts as listed above 
Release of a Letter of Credit #100016100

Mr. Mike Buening reported that Northpointe developer Mr. David Dowden has requested that the Board release his letter of credit for streets, storms and erosion control. Mr. Buening stated that he is in favor of reducing the amount of the letter from $5,000 to $1,000. He stated that the remaining $1,000 is needed for erosion control guarantee. Mr. Hougland made a motion to accept the city Engineer’s recommendation and reduce the required letter of credit from $5,000 to $1,000 for erosion control. The motion was seconded by Mr. Ault. 
Other Business

Planning Director David Weir presented a minor plat for City View Farms for the Board’s approval. Mr. Weir reported that the plat reapportions the parking lot between the apartment complex and the City View Farms Café. He explained that this is being done for financial purposes by the developer. He said that there are no new improvements and that it complies with the subdivision control ordinance. Mr. Ault made a motion to approve the final plat of City View Farms, seconded by Mr. Hougland. The motion carried and the plat was approved and signed. 

Reports by Departments

Police Department
Chief John Borges requested that the Board approve the issuance of a City credit card to allow Chaplain Dennis Patton to provide emergency assistance to citizens. The Chaplain frequently arranges overnight accommodations, provides meals or gasoline to stranded motorists and or indigents. Mayor Jones-Matthews requested that a prepaid purchasing card be assigned with a limit of $1,000 and Mr. Hougland requested that a memorandum of understanding be signed by Chaplain Dennis Patton outlining the allowable uses of the card. 
Chief Borges also reported that Jim Hix has purchased Polly Towing property located on Hudson Parkway. The property is zoned for this use and Mr. Hix has provided required proof of insurance and bonding to the Police Department.  Mr. Hix has asked that Hix Towing be placed on the City’s towing rotation and offered to tow all abandoned vehicles at no charge to the City and to tow City owned vehicles as needed at no charge.  Mr. Hougland made a motion to endorse Chief Borges recommendation and add Hix Towing to the City’s towing rotation, seconded by Mr. Ault. The motion carried and was approved.
Fire Department

Deputy Chief Nelson requested permission to send Engine 22R La France and the Old Squad 21 to Christy’s for auction.  Deputy Chief Nelson reported that no work is needed on the engines prior to forwarding them to Christy’s. Clerk Treasurer Janet Alexander agreed to speak with Rick Littleton and ask him to add these items to the list of items to be declared surplus to be sold at auction.
Engineering

City Engineer Mike Buening referred to his memorandum dated November 29, 2005 and reported on the following items:

1. 2005 Street Paving Program – Franklin College 
Mr. Buening informed the Board that Milestone has billed the City for the paving work as requested in the 2005 Paving Bid. He explained that part of the project included paving around Franklin College and that in his memorandum provided to the Board of Works for the July 12th, and August 23rd meetings he recommended that this portion of the work be paid for from the Branigin funds. The amount owed for the work done around Franklin College is $72,776.59. Mr. Hougland explained that the paving of Grizzly Drive, Park Avenue, Monroe Street and Forsythe Street to Hurricane Creek had been included in the proposed project scope listed in the application for Build Indiana funds submitted to State. Mr. Hougland made a motion to approve the City Engineer’s recommendation, seconded by Mr. Ault.  The motion carried and was approved. The Clerk Treasurer Janet Alexander stated that she had asked the City Attorney to provide a legal opinion concerning the use of Branigin Boulevard funds for the road work. The Mayor stated that in addition Franklin College will be erecting a directional sign at the entrance to the boulevard. The City, Franklin Library and Franklin College will share the cost of the signage. The City’s share will come from boulevard funds.
2. Jefferson Estates Commercial Subdivision

Mr. Buening recommends that the City refer a matter to the City Attorney for resolution. The department called the developers $28,000 performance guarantee which had been provided for Jefferson Estates Commercial Subdivision. This was done due to required and unfinished work. The guarantor has been notified but has ignored our request for funds. Mr. Hougland made a motion that the City Attorney make the necessary contacts to secure the funds, seconded by Mr. Ault. The motion carried and was approved. 
Planning Department 
Planning Director David Weir had nothing more to report.
Board Members

Mayor Jones-Matthews introduced a discussion about the procedure used by the police department to trade used police cars.  Chief Borges explained that he has researched the matter and learned that the City of Greenwood is able, using mechanics employed by the City, to do a lot of work on their vehicles before they send them to auction. The mechanics remove the auto stripes. The cars are sent out to be repainted. Following the paint job, the vehicles are returned to the City garage for interior detailing. He explained that because the City of Franklin doesn’t have anyone on staff to do any part of this work it would have to be farmed out. The Chief said that the same work would cost the City of Franklin $2,060 per vehicle. 
He also said that Christy’s Auction waives the $50 per car fee to the City of Greenwood because of the volume of cars they have sold at the auction and that Jack Christy told him that the fee would not be waived for the City of Franklin.  The Chief also said that he spoke with Sam Roberts of Bloomington Ford and learned that Bloomington Ford does not make any profit on the police cars we trade.  He told him that in order to dispose of the cars, they must be auctioned off and even then they don’t bring in a thousand dollars.  Mayor Jones-Matthews, citing the recent vehicle purchase made by Chief Reese, requested that the Police Department provide information including the VIN, trade in offer and mileage of the traded vehicles to the Clerk-Treasurer for the record.  The Clerk Treasurer agreed with the Mayor but added that because it is the responsibility of the Board of Works to approve the disposal of City property, the Board should approve the trade. Police cars are ordered several months in advance of delivery.  The decision about which cars are to be traded is also made in advance giving the department time to get on the Board agenda for approval.  This is the process followed by other City departments. 
Mr. Hougland asked the City Engineer and the Street Department to look at the intersection of Commerce Drive and US 31. The turn lane ices over making it difficult for motorists to cross the intersection. Mr. Buening reported that this intersection is part of the site plan.

Mr. Ault stated that the intersection of Westview Drive and State Road 44 West needs to have a right turn lane directional arrow directing traffic that plan to go straight forward. Mr. Ault requested that the appropriate City Department Head review this intersection. Mr. Buening said that he has discussed this problem with INDOT. 
City Attorney

Mayor Jones-Matthews reported that Ms. Laura Sink of the First Separate Baptist Church located at the corner of Duane and Ohio Street. Mr. Schafstall requested that the Board authorize a variance permitting livestock within City limits because of the church’s plans to hold a live nativity scene which will include various farm animals, within City limits in December.  They also are concerned about the noise. The Board Members ask Chief Borges to let the officers know that this will be taking place and that the Board has authorized the variances. 
Announcements

None

Adjournment

The meeting adjourned at 8:05 p.m. The next regular meeting will be held on December 13, 2005 at 6:00 p.m. in City Hall.
Respectfully submitted by,

Janet P. Alexander, Clerk Treasurer

Approved by the Board of Works: 


PAGE  
7

