CITY OF FRANKLIN 

BOARD OF PUBLIC WORKS AND SAFETY
Meeting Minutes 

April 12, 2005

Opening
Steve Hougland called the regular meeting of the Board of Public Works and Safety to order at 6:00 p.m. in the City Hall Council Room.  

Present
Board Members Mr. Joseph Ault and Steve Hougland were present.  Also present was Police Chief John Borges, Fire Chief Mike Herron, Street Commissioner Richard Hughes, WWTP Superintendent Rick Littleton, City Planning Director David Weir, City Engineer Mike Buening, City Attorney Robert H. Schafstall and Clerk Treasurer Janet P. Alexander 

Approval of Minutes

Mr. Ault made a motion to table approval of the minutes due to Mr. Hougland’s absence from the previous meeting and Mayor Blankenship’s absence this evening. Mr. Hougland seconded and the motion carried.  Tabled.
Approval of Claims

The following claims were submitted for consideration and approval. Mr. Ault seconded by Mr. Hougland made a motion to approve the claims presented. The motion carried. 

	Docket Date
	Type
	Description
	Amount

	April 12, 2005
	Civil City
	BOW Claim #32941
	$100,000.00

	
	
	
	

	April 12, 2005
	Civil City
	BOW  Claims #32942-#32954
BOW Claims #32957-#30379
	$1,166,268.81

	
	
	
	

	April 12, 2005
	Sewer
	Release of sewer liens #7064
	$1,512.00

	
	
	
	

	April 12, 2005
	Sewer
	Vendor Claims #7065-#7118
	$4,870,006.18

	
	
	
	


BEST WAY REPORT

Ms. Colleen Mason, the City’s account representative from Best Way Collection Services, presented solid waste collection reports from March. Mr. Hougland reported that a garbage truck was on Jefferson Street before 7:00 A.M. Mr. Littleton gave a status report on the proposal to switch East Jefferson Street residents from standard collection to a specialized unit known as a “toter.” The survey is delayed due to the Billing Office’s bill averaging process. 
OLD BUSINESS

Oakleaf Manor Retention Pond Issue

Mr. Warren Nerz, attorney, appeared before the Board to discuss the Oakleaf Manor Home Owners Association retention pond issue.  Mr. Nerz provided maps to the Board of Works Members, the City Attorney, City Engineer and the Planning Director. Mr. Nerz explained that the retention ponds originally were supposed to be lakes, but they do not retain water during the summer months. He reviewed the history of the problem and prior attempts to resolve the issue. He stated that the form City Engineer, Jerry Ott, had recommended that the ponds be filled.

Mr. Nerz explained that the Homeowners Association wants to solve this problem and would like to see the drainage work properly. The Association provided copies of proposals they received to solve the problem. There are three ponds which were supposed to act as spills one into the other and ultimately into Canary Creek. 

Mr. Buening stated that the sub plat lists maintenance of the ponds as the responsibility of the Homeowners Association. Mr. Buening said that the better recommendation would be to make the pond a working pond, however, he also stated that the proposals presented would be viable options to solve the problem. Mr. Nerz asked if the Board of Works / City of Franklin would be willing to assist the property owners financially with this repair. The Board offered to take the matter under advisement and refer it to the Mayor’s office and to the City Engineer. Mr. Ault, seconded by Mr. Hougland made a motion to table. The motion carried and the request was tabled.
Request to Restrict Parking on East and West Adams Street
Chief Borges reported that at the Board’s request, his department contacted one of the two residents that they had not spoken to concerning the recommendation to restrict parking on East and West Adams Street.  Chief Herron stated that he is in favor of restricting parking on one side of the street. Mr. Buening reported that the alley off Jackson Street could use a street light. Mr. Hougland stated that there is a clear need to restrict parking along the street. The Board asked if any residents were present. There were none.  Mr. Hougland made a motion to restrict parking along the north side of West Adams Street between Breckenridge and Jackson St. in the interest of public safety, seconded by Mr. Ault. The motion carried and the request to restrict parking was approved. 
Discussion of property located at 351 E. Jefferson Street
The matter is tabled until June 28, 2005.

NEW BUSINESS:

Request for a Sign Next to the Alley at 401 W. Jefferson Street
Ms. Gloria Losey did not appear. Mr. Hougland made a motion to table, seconded by Mr. Ault. The motion carried and the matter was tabled.
Request for an abatement from Noise Ordinance to host an outdoor band on 4/30/05 at the TKE house from 7:00 p.m. – 11:00 p.m. 

Mr. Clint Whitson, representative from the TKE Fraternity of Franklin College, requested an exception from the Noise Ordinance on April 30, 2005 to host a live outdoor band on the Franklin College Campus from 7:00 p.m. – 11:00 p.m.  Mr. Hougland made a motion to approve with the caveat that with the Police would have the power to rescind the abatement if any problems or complaints arise.  Mr. Ault seconded. The motion carried.
Request for an abatement from the Noise Ordinance to host an outdoor band on 4/30/05 at the Lambda Chi Alpha house from 4:00 p.m. – 8:00 p.m.
Mr. Eric Brown, representative from the Lambda Chi Alpha Fraternity of Franklin College, requested an exception from the Noise Ordinance on April 30, 2005 from 4:00 p.m. – 8:00 p.m. Mr. Ault made a motion to approve the request noting that the Police have the power to rescind the abatement if any problems or complaints arise, Mr. Hougland seconded. The motion carried.
Request to reinstate the Franklin Tree Board
Ms. Krista Linke did not appear. Mr. Hougland will refer this to the Mayor’s office to have the Mayor’s administrative assistant Nicki Brewer contact Ms. Linke.
Discussion of truck traffic on Forsythe St. at the NW corner of Forsythe and E. King Streets
Mr. Mike Buening reported that he has spoken to the property owner at this location who is concerned about the large number of semi tractor trailers making the turn and cutting through the property. Mr. Buening suggested adding a “No Through Trucks” sign. Mr. Hougland asked Mr. Buening how the signage directing traffic to Eastview could be improved. Mr. Buening will speak to INDOT.  Mr. Ault agreed additional signage should be considered. Mr. Hougland made a motion to table the matter until the April 26, 2005 meeting, seconded by Mr. Ault. The motion carried and the matter was tabled. 
Accident fee collection presentation
Ms. Regina Moore, representative from Cost Recovery Corporation of Dayton Ohio, made a presentation outlining the company’s services providing traffic accident fee collections. A discussion was held.  Mr. Hougland made a motion to table, seconded by Mr. Ault. The motion carried and the matter was tabled.
Request to increase the speed limit on Arvin Road from 30 mph to 40 mph between Graham Rd. and S. R. 44
Chief John Borges provided follow-up information regarding his recent request that the City increase the speed limit on Arvin Road and Eastview Bypass from Graham Road and to State Road 44 from 30 mph to 40 mph.  Mr. Weir stated that the Comprehensive Plan recommends a speed limit of 35 to 45 mph. Mr. Ault, seconded by Mr. Hougland made a motion to increase the speed limit on Arvin Road from 30 mph to 40 mph. The motion carried and the request to increase speed limit was approved. 
OTHER BUSINESS

Siren Bid Update
The Clerk-Treasurer Janet Alexander reported that IACT signed an agreement with Iasta of Carmel Indiana. The electronic bidding will take place Thursday April 21, 2005 at 9:30 a.m. Initial proposals are expected to be received on April 14, 2005.  The Clerk-Treasurer provided the Board with the company’s website address (www.iastagov.com) and encouraged them to review the Request for Proposal (RFP).  Chief Herron reported the he is instructing the vendors to bid the solution they think is most beneficial to the City.
Employee Repayment of Income Withholding Tax and Exemption of Pension Secretaries 
Mr. Hougland made a motion to table, seconded by Mr. Ault. The motion carried and the matter was tabled.
OTHER BUSINESS 

DEPARTMENT STATUS OF TASKS

Street Department
Street Commissioner Richard Hughes reported that they are ready to start the bidding process for a new street sweeper and that he has provided specification documents to the City Attorney and to the Clerk Treasurer for review. 

Mr. Hughes also stated that he has attempted to contact Midwest, the outfit that maintains the traffic signal, but they have not responded.
City Engineer

City Engineer Mike Buening gave the following reports which are also reported in his Status Report memorandum dated April 12, 2005:
1. Concerning 2004 Paving Project, the engineer recommended that the Board approve a change order from Milestone explaining that due to heavy truck traffic on Eastview Drive, the contractor asked that they increase the stability of liquid asphalt used on mainline paving. A change order #2 has been prepared for $12,573.25 to implement this revision. The contract will increase to $387,521.75 with this change order.  Discussion held. Mr. Ault made a motion to approve change order #2 in the amount of $12,573.25 with Milestone Contractors, seconded by Mr. Hougland. The motion carried and the change order was approved.
2. The Ribbon Cutting on Branigin Boulevard is scheduled for April 24, 2005 at 2:00 p.m.

3. The federal funding split for TEA 21 has been reduced from 90% to 80%. The effect of this change will be to move the Main Street project back to 2007.

WWTP

Superintendent Rick Littleton had nothing to report. Mr. Ault asked Mr. Littleton to explain the cause of the odor on Old 31 that has recently been brought to the attention of the Board. Mr. Littleton explained that the odor comes from the process of moving the “piles” into open dump trucks and stirring the piles as they move it into trucks to be spread in the fields. He explained that this will reoccur during the spring and fall when the material is transported and spread in local farm fields.
Police Department

Chief Borges reported that Leslie Dennison has requested a 30 day extension to her short-term disability leave.  Mr. Hougland made a motion to approve, seconded by Mr. Ault. The motion carried and the request for the short-term disability request was approved. 
Clerk-Treasurer 

The Clerk Treasurer stated that that departments are not informing her office when they receive employee resignations. In response to this comment Chief Borges stated that he would like to see an exit interview process put into place. The Board asked him to speak with human resources consultant, Mitch Ripley. 

City Attorney

Mr. Schafstall presented a Franklin High School (land) Lease which he gave to Mr. Buening for  review. 

The attorney also presented a contract for fire protection services between the City of Franklin Fire Department and Franklin Township. The township trustee Ms. Cecelia Campbell provided the agreement which was signed by the members of her advisory Board. Mr. Ault made a motion to approve, seconded by Mr. Hougland. The motion carried.

Mr. Schafstall reported that the Principal Financial Group Subrogation Agreement has been reviewed and states that the agreement is acceptable to him.  Mr. Ault made a motion to approve the subrogation agreement, seconded by Mr. Hougland. The motion carried and the agreement was approved.  Mr. Ault made a motion to authorize Mr. Hougland to sign on behalf of the Board. The motion carried and Mr. Hougland signed the agreement.

Adjournment

The meeting adjourned at 7:40 p.m. The next regular meeting will be held on April 26, 2005 at 6:00 p.m. in City Hall.
Respectfully submitted by, 

Janet P. Alexander, Clerk Treasurer

Approved by the Board of Works: 4-26-05
Norman P. Blankenship, Mayor 
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