 CITY OF FRANKLIN 

BOARD OF PUBLIC WORKS AND SAFETY
Meeting Minutes 

March 8, 2005
Opening
Mayor Norman P. Blankenship called the regular meeting of the Board of Public Works and Safety to order at 6:00 p.m. in the City Hall Council Room.  Mayor Blankenship apologized for the inconvenience that the cancellation of last week’s meeting may have caused and apologized for starting the meeting late this evening. 
Present
Board Members Mr. Stephen Hougland and Mr. Joseph Ault were present.  Also present was Chief of Police John Borges, Assistant Fire Chief James Reese, City Engineer Mike Buening, Street Department Director Richard Hughes, WWTP Superintendent Rick Littleton, City Planning Director David Weir, and Clerk Treasurer Assistant Kristi Bruther
Approval of Minutes

Mr. Hougland noted two changes to the minutes for the February 15, 2005 meeting as originally presented to the Board. Mr. Ault, seconded by Mr. Hougland made a motion to approve the minutes as amended. The motion carried.

Approval of Claims

The following claims were submitted for consideration and approval. Mr. Ault seconded by Mr. Hougland made a motion to approve the claims presented. The motion carried. 

	Docket Date
	Type
	Description
	Amount

	March 1, 2005
	Civil City
	BOW Claims #32761-#32789
	$270,234.74


OLD BUSINESS

Oakleaf Manor Retention Pond Issue
Mayor Blankenship stated that the petitioner Warren Nerz called to request that this matter be continued until March 15, 2005.  With no objections, the matter was tabled pursuant to the request of the petitioner. 
NEW BUSINESS
Request for a reduction in building permit fees for structure at 700 Bartram Parkway
Mr. Sam Tippmann with Tippman Construction requested a reduction in the penalty fee for failure to obtain a building permit prior to the start of construction at 700 Bartram Parkway. He reported that he did receive a notice and that the paperwork was not filed due to a clerical error. According to the fee schedule, the building permit fee would have been $11,080, with the penalty fee, the new cost of the building permit fee would equal $33,240. Discussion held. Mr. Hougland, seconded by Mr. Ault made a motion to assess the fee pursuant to the prior fee schedule that is based on the valuation of the construction, and equaled $17,800. The motion carried and the Board approved a reduction in the building permit fee from $33,240 to $17,800.  
Heritage Subdivision – Section 4 – final Plat and Performance Guarantees 
Steve Huddleston, on the behalf of CP Morgan, presented the performance bonds, sanitary and sewer easements, and commitments regarding the Heritage Section 4 to the Board for their approval. Discussion held. Mr. Buening indicated that it was staff’s recommendation to approve the bonds, easements and commitments. The City Attorney had reviewed all documents and indicated that they were acceptable. 

Mr. Hougland, seconded by Mr. Ault made a motion to approve the nine performance bonds as outlined: 
1. Lexon Insurance bond #1011950 Grading - $323,000.00
2. Lexon Insurance bond #1011951 Erosion Control - $58,000.00
3. Lexon Insurance bond #1011952 Sanitary Sewers - $166,000.00
4. Lexon Insurance bond #1011953 Storm Sewers & Under drains - $100,000.00
5. Lexon Insurance bond #1011954 Streets, Curbs & Sub grade - $255,000.00
6. Lexon Insurance bond #1011955 Developer Walks & Paths - $23,000.00
7. Lexon Insurance bond #1011956 Signs - $8,000.00
8. Lexon Insurance bond #1011957 Monuments – $11,000.00
9. Lexon Insurance bond #1011958 Landscaping - $56,000.00
Mr. Hougland, seconded by Mr. Ault made a motion to approve the sanitary and storm easements for sewer lines serving section 4. The motion carried and the easements were approved. The developer agreed to have the easements recorded if requested to do so by the Clerk-Treasurer. 

Mr. Hougland, seconded by Mr. Ault made a motion to accept the commitments dated March 8th as outlined by staff and accepted by the developer. The motion carried and the commitments were accepted. 
Mr. Hougland made a motion to approve and sign the plat for Heritage Section 4, seconded by Mr. Ault. The motion carried and the plat was approved and signed.
Approval of contract for EPA Community Wide Assessment Grant
Ms. Jennifer McGlone with Burgess and Niple presented a grant proposal that outlines the scope of work that will be involved in conducting Phase I and Phase II Environmental Site Assessments for the implementation of the Brownfield Program that is funded through a 2004 Environment Protection Agency (EPA) Brownfield Assessment Grant. The City Attorney has reviewed the proposal and indicated that it is acceptable. The Planning Department staff recommended the acceptance of the proposal as outlined. Mr. Hougland, seconded by Mr. Ault, made a motion to approve the proposal and authorize the Mayor to sign. The motion carried.  
Discussion of compensation for public safety personnel 12/23/04
Chief John Borges referred to his letter addressed to the Board dated January 14, 2005 regarding compensation for public safety personnel that reported to work on the day of the snow emergency, in which City offices were closed December 23, 2004. Chief Borges is requesting additional compensation for public safety officers who reported to work and stated that this type of situation is not currently addressed in the employee manual.  Mayor Blankenship inquired about the compensation for Greenwood Police Department or Indianapolis Police Department for similar situations. 
Chief Borges requested an additional compensatory day for the officers that worked on the day in question. Mayor Blankenship stated that his position is that if an additional compensatory day is awarded, then there needs to be a ‘cap’ in regard to the number of days that are allowed to be accumulated and/or awarded.  Discussion held. Mr. Ault and Mayor Blankenship agreed that stated that this needs to be addressed in the personnel handbook.  Mr. Ault made a motion to allow the public safety personnel that worked on the snow day (December 23, 2004) to receive one compensatory day off during the 2005 calendar year and that the human resources coordinator will review the personnel handbook to address future situations. The motion was seconded by Mayor Blankenship. The motion carried with Mr. Hougland voting opposed. Mayor Blankenship and Chief Borges agreed to schedule a meeting with the human resources coordinator to have this situation addressed in the personnel manual(s).
Meadors & Associates Graham Road Right-of-Way dedication
City Engineer Mike Buening presented the Board of Works with a right-of-way dedication for Meador and Associates along Graham Road, south of Commerce Drive.  Mr. Ault, seconded by Mr. Hougland made a motion to approve the Right-of-Way dedication. The motion carried and the dedication was approved.  
Discussion and Approval of converged voice and data network maintenance contract
Wastewater Treatment Plant Superintendent Rick Littleton presented the contract from G3 for the voice and data network maintenance on behalf of the Telecommunications Committee. The Telecommunications Committee recommended that the Board accept the maintenance contract for $16,647.35 will provide services 24-hour/day, seven days a week. Mr. Littleton indicated that the City Attorney has reviewed and approved the contract. Mr. Littleton also indicated that he had contacted the Clerk-Treasurer regarding funding for the remainder of 2005. Discussion held. Mr. Hougland, seconded by Mr. Ault, made a motion to approve the maintenance contract and authorized the Clerk-Treasurer to pay for the contract for the remainder of 2005 out of the Cumulative Capital Improvement fund. 
OTHER BUSINESS 

DEPARTMENT STATUS OF TASKS

Police Department

Chief Borges requested that the Board allow a presentation from Cost Recovery Corporation at the March 29, 2005 meeting. The Board agreed to allow the presentation. 
He also stated that Firefighter Dale Saucier contacted the Police Department to request  assistance during the Alexius Shank Charity Walk/Run event that will be held on May 14, 2005 at 9:00 a.m. Mr. Ault, seconded by Mr. Hougland made a motion to approve the request. The motion carried. 
The Chief explained that he has received a request from Franklin Community School Corporation for the Police Department to provide special security detail at the High School to assist with traffic flow 30 minutes before and 30 minutes after school. The school has received grant money from Indiana Criminal Justice Institute and will reimburse the City for this service. Chief Borges requested the Board approve the compensation at 1.5 times the rate of pay similar to OPO for this special detail. Mr. Hougland, seconded by Mr. Ault made a motion to approve the request to pay officers at 1.5 for time worked on this detail. The motion carried.  The Board approved this request.
Chief Borges also provided a follow-up to issues related to the City traffic ordinance. The Chief and City Attorney are working on updating the traffic ordinance. He reviewed some of the challenging enforcement issues that should be addressed in the new ordinance: including semi-trucks parked in residential neighborhoods, demolition derby cars parked in yards in residential neighborhoods.  
He also commented on a complaint filed concerning vehicles parked on Adams Street that obstruct the flow of traffic. The Police Department’s recommendation is to post no parking signs on the north side of Adams Street between Jackson and Breckinridge. The Mayor requested that the Fire and Police departments both provide written recommendations to the Board concerning the parking situation in this area.  

Lastly, the Chief informed the Board of works that Doug Wright’s towing is no longer on the City’s towing service rotation. 
Fire Department
Assistant Fire Chief Reese requested that thirty sets of old bunker gear be declared surplus and donated to a volunteer fire department. Mayor Blankenship stated that the department requesting the equipment should submit a letter making the request formal.  
WWTP

Superintendent Rick Littleton presented a second extension for short-term medical leave for an employee retroactive to March 1, 2005. Mr. Hougland inquired about a cap for short-term disability coverage. Mayor Blankenship made a motion to approve the extension seconded by Mr. Ault. The motion carried. Mr. Littleton will contact the City’s Human Resources Coordinator Mitch Ripley and ask him to review the personnel manual addressing the question of extensions and caps for short-term disability.  
Engineering

City Engineer Mike Buening provided the Board with a Memorandum dated March 8, 2005 summarizing status of all pending projects for the Board. He specifically commented on the following items:
· Country View

· Cinergy has submitted an outdoor lighting service agreement for the new light at Vindale Blvd/Cambridge Dr.  This light was approved at the 9/28/04 BOW meeting with ownership by the Park. The monthly expense for the light is $4.64.
· Sidewalk and Curb replacement

· Franklin College removed and replaced 366 ft of sidewalk and 346 ft. of curbing between Jefferson Street and Monroe Street in the fall of 2004.  The college has requested reimbursement for $2,554.50 that was used for concrete expenses to replace the curb and walk. Approved payment for concrete to Franklin College.
· Northpointe
· Mr. Buening recommended that the Board accept a new Letter of Credit #DWD-103 for the project provided by the developer written by MainSource Bank which will extend the maturity until September 5, 2005. Accepted.
· East Interceptor (points 4 & 5)
· Progress payment #3 has been submitted for payment.  The request amounts to $263,439.45  
· The City received a request from Attorney Jack Rogers to place easement limit staking on the Ruth Brown property between Greensburg Road and the Railroad. Mr. Hougland made a motion to not place easement limit stakes, seconded by Mr. Ault.
The City Attorney commented that this particular easement (Brown) is currently in court and requested that the Board authorize the Clerk-Treasurer to pay the Clerk of the Courts for the easement in the amount of $9,000.00 out of Sewer Improvement Fund. The Courts appraisers valued the land at 9,000. The City Attorney stated that if additional monies are owed, they will sort that out at a later time. Mr. Hougland, seconded by Mr. Ault made a motion to authorize the Clerk-Treasurer to pay the Clerk of the Courts $9,000 out the Sewer Improvement Fund (812) for the easement.
· Franklin High School Site Fire Station
· Chief Herron, Deputy Reese and Mike Buening met at the site and recommend that the Board consider the 3 acre parcel at the northeast corner of the site abutting Branigin Road and Branigin Creek subdivision.  The City Attorney has been in touch with the School Board attorney and will provide a report at the next meeting.
· Branigin Boulevard
· Ann Barton, Franklin College, has requested police assistance for pedestrian traffic crossing Monroe Street west of Branigin Boulevard during the Ribbon Cutting ceremony. Ms. Barton told Mike Buening that they plan to hold the ceremony on the northwest corner of Branigin Boulevard and Monroe Street. This event will be held at 2:00 p.m. Sunday, April 24, 2005. A closure of the Boulevard between Monroe and Grizzly, with street department barricades and police traffic control has been requested. 
Planning Department

Mr. Weir provided the Board with a Memorandum dated March 8, 2005 summarizing status of all pending projects for the Board. He specifically commented on the following 2 items:
· 351 East Jefferson Street – no work has been done and the permit has expired.
· Vacancy in the Code Enforcement Position

Mr. Weir also notified the Board that one of the vehicles owned by the Planning Department was totaled in an accident last week. The driver hit a patch of ice, but was not injured. They will need to discuss whether it should be replaced. 
Street Department

Mr. Hughes reported that a maintenance contract from Midwest Electric for the maintenance of the traffic signal / flasher light had been received. The original agreement was given to the City Attorney for review.  The City Attorney requested some changes and he expects a revision to arrive soon. Mr. Ault, seconded by Mr. Hougland made a motion to table this request until the next meeting on March 15, 2005 to give the company and City Attorney time to revise the contract.  
Clerk-Treasurer

The Clerk-Treasurer’s Assistant presented two Uniform Conflict of Interest Disclosure Statements for Brian Goldfarb and Robert Stuart Bridges to the Board. Mr. Goldfarb is a full-time Detective with the Franklin Police Department and was hired by Fire Merit Commission to provide background investigations of perspective fire fighters. Mr. Bridges is a merit officer of the Franklin Fire Department that provides fire extinguisher annual services and sales to the City. Discussion held. Mr. Hougland seconded by Mr. Ault made a motion to recognize the submission of the Uniform Conflict of Interest Disclosure statements. 
City Attorney
Mr. Schafstall presented three new tort claims that have been filed and forwarded to Franklin Insurance. He also mentioned that he would like to make a few changes on the Patriot Engineering Geotechnical Investigations which is related to TEA-21 Main Street project. 
Mr. Schafstall asked Mr. Weir if he is handling the Tech Park Grant application. He requested that Chris Kinnett contact him to discuss this application. Mr. Schafstall also reported that he had reviewed the subrogation agreement with Principal Life Insurance but would like to discuss this agreement further with the Clerk Treasurer and would present the document with changes to the Board at the next meeting. 

Mayor Comments

Mayor Blankenship reported that severe weather week is this week and that there will be testing tornado sirens. He also inquired about the Firing Range task force meeting that was held on Saturday, March 5, 2005 at 10:00 a.m. Chief Borges indicated that Bob Ward and Steve Hood attended the meeting to discuss philosophies and locations on behalf of the Franklin Police Department. 

Public Comments

Mayor Blankenship asked if anyone from the public wished to make a comment. No one wished to speak.
Adjournment

The meeting adjourned at 7:40 p.m. The next regular meeting will be held on March 15, 2005 at 6:00 p.m. in City Hall.
Respectfully submitted by, 

Janet P. Alexander, Clerk Treasurer

Approved by the Board of Works: 



Norman P. Blankenship, Mayor 
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