 CITY OF FRANKLIN 

BOARD OF PUBLIC WORKS AND SAFETY
Meeting Minutes 

February 15, 2005
Opening
Mayor Norman Blankenship called the regular meeting of the Board of Public Works and Safety to order at 6:00 p.m. in the City Hall Council Room.  

Present
Board Members Mr. Stephen Hougland and Mr. Joseph Ault were present.  Also present was Chief of Police John Borges, Assistant Fire Chief Tames, City Engineer Mike Buening, Street Department Director Richard Hughes, WWTP Superintendent Rick Littleton, City Planning Director David Weir, and Clerk Treasurer Assistant Kristi Bruther
Approval of Minutes

Mr. Ault seconded by Mr. Hougland made a motion to approve the Minutes of the previous meeting held January 25, 2005. The motion carried.

Approval of Claims

The following claims were submitted for consideration and approval. Mr. Ault seconded by Mr. Hougland made a motion to approve the claims presented. The motion carried. 

	Docket Date
	Type
	Description
	Amount

	February 15, 2005
	Civil City
	BOW Claims #32581 - #32599
	$2,044,238.00

	February 15, 2005
	Civil City
	BOW Claims #32600 - #32760
	$503,664.39

	
	
	
	

	February 15, 2005
	Sewer
	Vendor Claims #6916 - #6928
	$4,242,906.46

	February 15, 2005
	Sewer
	Vendor Claims #6929 - #6995
	$556,238.84


OLD BUSINESS

Best Way Disposal Co. Monthly Curb Side Trash Collection and Recycling Report

A representative from Best Way Disposal, Colleen Mason, presented an updated report for trash and recycling pick up through the month of January to the Board of Works. 
Oakleaf Manor Retention Pond Issue
Mayor Blankenship stated that the petitioner Warren Nerz called to request that this matter be continued until March 15, 2005.  With no objections, the matter was tabled pursuant to the request of the petitioner. 
NEW BUSINESS 
Request for Directional Signs for Franklin Chamber of Commerce
Ms. Tricia Bechman presented a request to the Board of Works for the relocation of existing street signs as well as additional street signs for the Chamber of Commerce office and for the Railroad Museum. Discussion held. Mayor Blankenship made a motion for the Chamber to coordinate with the Planning and Street Departments to determine an appropriate sequence/placement of signs, seconded by Mr. Hougland. The motion carried. Mayor Blankenship requested that Mr. Hughes notify the Board of the location of the signs at the next meeting.
Discussion of compensation for public safety personnel 12/23/04
Chief John Borges referred to his letter addressed to the Board dated January 14, 2005 regarding compensation for public safety personnel that reported to work on the day of the snow emergency, in which City offices were closed December 23, 2004. Chief Borges is requesting additional compensation for public safety officers who reported to work and stated that this type of situation is not currently addressed in the employee manual.  Mr. Hougland stated that the Clerk-Treasurer contacted him at the time of this snow emergency for direction in how to compensate employees. He advised her that civilian personnel should be compensated for the day, however, emergency personnel were not explicitly discussed. Mr. Hougland stated that it is his opinion that emergency personnel would not be due additional compensation due to the nature of their job, however, he requested that the Board include the procedure in the employee manual for future situations. Mr. Ault stated that it is his opinion that providing emergency services is part of emergency personnel’s job, however, he is not opposed to discussing this request further. Mr. Ault made a motion to table the matter, seconded by Hougland. The motion carried and the matter was tabled. 
TEA-21 N. Main Street Supplemental Agreement #2  
Mr. Ben Carnahan with Bonar Group provided the Board with a brief update of the status of the Main Street project in conjunction with an INDOT grant. Mr. Carnahan stated that Bonar has encountered a stumbling block with the State Historic Preservation Office in regard to the number of trees which must be removed. Verbal conversations indicate that the State Historic Preservation Office is prepared to approve the environmental report and allow the project to continue. The City’s Engineering Department completed a detailed inventory (i.e. age, type, size) of the 220 trees that may be removed during the project. Mr. Carnahan indicated that all trees that are removed will be replaced at a 2:1 ratio.
The proposed supplemental agreement is for additional services by the engineer to complete a soils investigation required for all INDOT projects. The current cost is estimated at $18,100, but the final cost will depend on the specific quantities and items determined by INDOT. It is possible that INDOT may request additional tests, however, this practice is rare.  
The City Attorney stated that he had not reviewed the agreement, therefore Mr. Carnahan requested the approval of the Board, contingent on the acceptance of the agreement by the City Attorney. Discussion held. The City Attorney requested an itemization of the duties for the total amount. The City Engineer recommended the approval of this supplemental agreement. Mr. Carnahan outlined the reasoning for the changes in the area, including the loss of trees, change in pavement widths, and movement of sidewalks. Mr. Ault voiced his concern in the removal of the mature trees. Mr. Hougland, seconded by Mr. Ault made a motion to approve the supplemental agreement contingent upon the City Attorney’s approval of the form. The motion carried. 

OTHER BUSINESS 

DEPARTMENT STATUS OF TASKS

Police Department

Chief Borges provided a document to the Board outlining services offered by a company that provides cost recovery services for allowing City’s to recoup the response cost of police calls to the scene of accidents. Chief Borges indicated that this may be an option to supplement the Police Department’s budget in the form of a non-reverting fund similar to the Fire Medic Fund. Chief Borges requested that the Board review the document and consider allowing the company to make a presentation to the Board in the near future. 
Fire Department
Assistant Fire Chief Tames had nothing to report. 
Engineering

City Engineer Mike Buening provided the Board with a Memorandum dated February 15, 2005 summarizing status of all pending projects for the Board. He specifically commented on the following two items:
1. Chief Herron, Deputy Reese and Engineer Buening identified the ideal site for the Franklin High School Fire Station and is requesting the Board to consider the 3 acre parcel at the northeast corner of the site abutting Branigin Road and Branigin Creek subdivision. A site with 300 feet of road frontage and 435.6 feet in depth would provide a 3 acre site. Mr. Buening stated he was waiting on approval of the area from the Board before communicating with the school. 
The City Attorney stated that there is not a contact person for him to contact at this point since the school board lost their attorney. The City Attorney assured the Board that an agreement could be met once a contact person was available.
2. Franklin College has scheduled the Branigin Boulevard Ribbon Cutting ceremony for 2:00 p.m. on Sunday, April 24, 2005. A closure of the Boulevard between Monroe Street and Grizzly Drive, Street Department and Police assistance has been requested. 

Planning Department

Mr. Weir had nothing to report.

Street Department

Mr. Hughes reported that the maintenance agreement for the City’s traffic signals expires on April 1, 2005. The cost of the maintenance agreement is $353.86 per month. Discussion held. Mayor Blankenship requested that Mr. Hughes provide the City Attorney with a copy of the contract for the maintenance agreement for him to review and determine if it will be accepted by the Board.  
CITY ATTORNEY

Mr. Schafstall presented a tort claim from Mr. Decker in the amount of $425.39 for the repair of his tire due to a large hole on northwest corner of Earlywood Drive and Graham Road. The Board approved the City Attorney’s request to forward the claim to the insurance adjustor. 
Discussion of traffic on Branigin Blvd. 
Board member Mr. Steve Hougland requested that the Board discuss the request from Franklin College to have the first block of Branigin Boulevard between Jefferson and Monroe Street permanently designated a two-way street. Mr. Ault, Police Chief Borges and City Engineer Buening stated that they had received favorable feedback and that they supported the recommendation to maintain this as a two-way thoroughfare. Mr. Hougland mentioned the original reservations of the committee and said that the block of road has only been open during winter months, in which the Board should review it during the summer months when the park is open and there is more traffic. Mr. Ault made a motion to maintain the two-way traffic for a one-year trial period and then to check with the Police Department for traffic reports, Mayor Blankenship seconded the motion. The motion carried 2-1 with Mr. Hougland opposing. Mr. Hougland then asked that the Street Department schedule the permanent striping for the road. 
Mayor Comments

Mayor Blankenship inquired about the status of road repairs by the State of Indiana near Johnson Memorial Hospital. City Engineer stated that this project was a ‘band-aid’ and would be completed in conjunction with the downtown road repairs. Mayor Blankenship reminded the Board members and Department Heads that the next meeting is scheduled for March 1, 2005. 
Public Comments

Mayor Blankenship asked if anyone from the public wished to make a comment. Mr. Bill Johnson asked to speak in regard to a recent request for sewer connection on Davis Drive that was tabled during the last meeting since the petitioners did not appear. Mr. Buening stated that the matter was removed and that the petitioners were instructed to work with the staff of the City Engineering and Sewer Department. Discussion held. Mayor Blankenship directed the petitioner to work with City staff to obtain necessary documentation and a recommendation from staff to bring the request before the Board.  
Adjournment

The meeting adjourned at 6:50 p.m. The next regular meeting will be held on March 1, 2005 at 6:00 p.m. in City Hall.
Respectfully submitted by, 

Janet P. Alexander, Clerk Treasurer

Approved by the Board of Works: 


Norman P. Blankenship, Mayor 
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