
REDEVELOPMENT COMMISSIONPRIVATE 
City of Franklin, Indiana 

MINUTES OF MEETING

Date and Time:
Thursday, August 21, 2008 at 8:00 a.m.

Place of Meeting:
Common Council Chambers




Franklin City Hall




55 West Madison Street

Franklin IN  46131

1) Call to Order:  The meeting was called to order at approximately 8:00 a.m.

2) Persons in Attendance:

a) Members of the  Redevelopment Commission:

i) Larry Koenes, President

ii) Bob Heuchan;
iii) Trent McWilliams;
iv) Darren Thompson

Members Ted Grossnickle and BJ Deppe were absent.

b)
Members of the Economic Development Commission:  

v) Sam Yount, President
vi) Lee Hodgen, Vice-President

vii) Tony Wellings, Secretary

viii) Ken Austin
Member John Ditmars was absent.
c)
Also in attendance:

ix) Robert H. Schafstall, Legal Counsel to the Redevelopment Commission;

x) Mayor Fred Paris;

xi) Krista Linke, Planning Director;
xii) Todd Wilkerson, Engineering Department;
xiii) Joanna Myers, Head Planner.; 
xiv) Cheryl Morphew, Johnson County Development Corporation;

xv) Rob Shilts, Franklin Heritage;

xvi) Janet Alexander, Clerk Treasurer;
xvii) Zach Burton, Director of Communications;

xviii) Mark Keillor, Revolving Loan Fund;
3) Old business:
a) President Larry Koenes presented minutes from the July 17, 2008 meeting. The minutes were approved unanimously.

b) Resolution 08-07: Additional Appropriation for Corporate Capital Development (Cooper Tire Distribution Center). The resolution appropriates $275,000.000 for an economic incentive for Cooper Tires. $225,000.000 is for LEED certification and $50,000.00 for architectural standards. Mr. Heuchan, seconded by Mr. McWilliams, made a motion to approve the appropriation. The motion carried and the resolution was unanimously approved and signed.
c) Robert H. Schafstall informed the Commission that contact had not been made with Remenschneider and Associates and the planning services proposal would be discussed at the September meeting. 

d) Revolving Loan Fund: Mark Keillor explained that he is working on a more detailed work agenda, as requested by the Commission, with a week by week schedule and the time frames necessary to get the revolving loan fund launched. Also being worked on is an interest paid model, which will be discussed at the September meeting. 
4) New business:

a) Legal Counsel, Robert H. Schafstall, gave a presentation to the Commission on a non-profit idea involving leveraging the community’s intellectual and material resources. He highlighted several  issues:
i) The public and private entities of the Franklin community are not set up structurally to address the risks of duplication of effort, inferior results & missed opportunities. The entities are also not set up structurally to accomplish the shared goals of addressing flood relief, and strategic long-term goals.  The non-profit entities to be involved include: Franklin College, Franklin Heritage, Inc, Discover Downtown Franklin, Redevelopment Commission, Economic Development Commission, and other private partners. 
ii) The solution is to create a new non-profit whose sole mission is community betterment. It would focus on flood relief, residential rehabilitation and commercial development. 

iii) Proposed is the Franklin Development Corporation (FDC), which would be funded through the TIF district.  

iv) A budget of 2 million is suggested for the revolving loan fund. All interest & principal would be returned to the fund. Funding could also come from investment in properties purchased for rehab & resale. 
It was also recommended that Johnson County Development Corporation be added as an entity to the non-profit idea.

Discussion was held regarding renovation/restoration standards.  Mr. Heuchan recommended that Franklin Heritage set the standards and reasonable expectations for downtown and residential projects.

Both Commissions agreed that Mr. Schafstall go before the City Council with the plan for further conversation.
5) Adjournment:  the meeting was adjourned by unanimous consent at approximately 9:00 a.m. The next meeting is scheduled for Thursday, September 18, 2008 at 8:00 a.m.  
Approved this ___ day of __________, _______. 
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