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Park Board

Thursday, April 17, 2025
4:00 p.m. Regular Meeting
City Hall – Council Chambers
4:30 p.m. Board Tour

Franklin Active Adult Center

160 E. Adams Street, Franklin

Park Board present: Michelle Stringer, Michelle Graham, Tammi Hickman

Park Board absent:  Beth Admire

Staff present: Chip Orner – Director, Rocky Stultz – Asst. Director, Brooke Willis – Business Services Director

Guests:  Les Tabling
1.
Call to Order

Meeting called to order by Michelle Stringer @ 4:05pm.
2.
Announcements & Public Comments

None
3.
Consent Agenda

a. Approval of meeting minutes from March 20, 2025
Motion made by Michelle Graham and seconded by Tammi Hickman to approve the minutes.  The Board unanimously approved.


b. Approval of April Claims

Motion made by Michelle Stringer and seconded by Michelle Graham to approve the April claims.  The Board unanimously approved.


c. Approval of Human Resources Report
The Human Resources report has grown over the month.   We have hired all concessions, some of the lifeguards, and some Kickapoo Kids counselors for the summer.   Our Aquatics Director did resign which was a full-time position.  We do not have the time to fill the position, so we as a committee will run the pool.   Holly and Jamie will run the concession side.   Nick will run the lifeguard side with scheduling.  Nate and Chip will take care of the chemicals.  We are at the final stages of hiring lifeguards.  The scheduling has been an issue with requests off from lifeguards.  We will hire up to 50 lifeguards for the summer.  May 10th will be our staff training day for these staff members.  Motion made by Tammi Hickman and seconded by Michelle Graham to approve the Human Resources Report.  The Board unanimously approved.
4.
Old Business

None
5.
New Business 

a. Flooding Report from recent floods

This is the 1st time since the Amphitheater was built that we have seen this area flooded.  Chip advised that 1/3 of the grass area was flooded.   Fencing was destroyed with this flood in Province Park.  The decision has been made to not replace this fencing.  Fencing at the Dog Park will be replaced on Tuesday this coming week.  Community Park saw a lot of damage due to the flood.  Power washing was done at Youngs Creek at the Splash Pad.  We had a dumpster and a port-a-potty that was misplaced in Province Park due to the flood.  
b. Playground replacement for Payne Park
Packets were handed out to the Park Board members.  They are 8 different designs to choose from 3 different contractors.  Swings were a big request for the playground replacement.  Chip held a discussion regarding the designs.   He asked that the Park Board members take the time to go over each design.  The decision for the playground replacement for Payne Park has been tabled for next meeting.


c. Approval of Security System Proposal for Franklin Active Adult Center

Chip advised the Board members that he did not bring the proposal to the Park Board meeting.  He requested that we table this agenda item to the next board meeting.
6.
Reports

a. Department Reports


1. Franklin Active Adult Center update
The Board tour to the new Active Adult Center was rescheduled for next month.  Tile is being laid right now.  Flooring is being laid, wood columns are being put in, and restrooms are getting completed.  The concrete drive will be completed in the next two weeks.  A target date is still set for May 2025.  



2. 2025 Spring/Summer FUN GUIDE

Each Park Board member was given our new 2025 Fun Guide.  Victoria put together the Fun Guide, and did a great job.   It has all of the events, prices, etc.

b. Financial Reports


1. Athletic & Recreation Fund



2. Parks & Cemetery Appropriation / Fund Reports

Chip presented the most up-to-date financials to the Board.  Chip advised the Board that should have seen some bills come across this month.  A filter at the pool was rebuilt for $37000.00.  There were pool pumps that needed to be rebuilt for $10000.00.   Next month they will see a bill for $30000.00 in pool chemicals.  April thru May is when we usually get hit the hardest with the big bills.
7.
Park Board Comments

None
8.
Adjournment
Motion made by Tammi Hickman and seconded by Michelle Stringer to the adjourn the meeting.  The Board unanimously approved.
In accordance with the Americans with Disabilities Act, if anyone wishes to attend the public meeting on the above referenced matter and needs reasonable accommodation in order to attend, hear, or speak at the public meeting, please contact Franklin Parks & Recreation Department, so accommodations can be made. Franklin Parks & Recreation Department can be contacted at 396 Branigin Blvd., Franklin, IN. 46131 (317) 736-3689 Fax (317) 736-6200.
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