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March 2024 Park Board Meeting



Facility Reservations
• The final installation of the sound portion for the new TV in Beeson Hall is happening this week. The company is coming back to finish the project that will link the new 

TV in Beeson Hall to the upgraded sound system through a panel in the wall below the TV. That should be completed on Friday of this week.
• All rental facilities have been marked off for the weekend of the Eclipse. Anything in the park is first come first served those three days. All rooms at the Recreation 

Center are marked off and will not be having any rentals due to the possibility of having no parking and our custodians maintaining the cleanliness of the restrooms 
and building during the day.

• All outdoor park rentals will start on May 1st as always. The park restrooms will not be unlocked and opened for the season until after the Eclipse Festival.

- Jamie

Example of MyRec
facilities and rentals. 
GREEN = Everything 
available that day.
PURPLE =  Previous 
Rentals/Quick Adds
BLUE = Paid Rentals 



Marketing

Facebook:
Franklin Parks & Recreation
• Follower count: 15,369 (+107)
• Like count 👍: 13,387  (+35)
• Most liked post 💕: “Announcing our 

2024 Free Summer Concert Series….” 
• Number of Likes : 316 

o Number of Shares : 319
o Number of Comments : 52

Franklin Family Aquatics Center
• Follower count: 2,613 (+11) 
• Like count 👍: 2,301  (+2)
• Most liked post 💕: “ Lifeguarding 

certification classes now open…” 
o Number of Likes : 0
o Number of Shares : 0
o Number of Comments : 0
o Number of Link Clinks : 141

Instagram:
Franklinparksin
• Follower count: 1,482 (+43) 
• Most liked post 💕: “We are so 

excited to announce our 2024 Free 
Concert Series…..”
o Number of Likes : 65 
o Number of Comments : 3
o Number of Saves : 6
o Number of Sends : 8 

Twitter (X):
FranklinParksIN
Follower count as of2/1: 1,051 (+1) 
Most liked post 💕: “Kickapoo Kids 
Camp Registration…” 

o Number of Likes : 1 Like
o Number of Impressions : 208
o Number of Replies : 0

Tik Tok:
Franklinparksin
Follower count: 113 (+11)
Like count 👍: 46
View count : 153  
Most viewed post 💕: “We got a TikTok, 
follow us…” 

o Number of Likes : 13 Likes
o Number of Saves : 0
o Number of Comments : 0



Marketing
Facebook:
Franklin Parks & Recreation
• Follower count: 15,463 (+94) 
• Like count 👍: 13,425  (+38) 
• Most liked post 💕: “Recreation Director 

Holly is being interviewed by WISH 
TV….”

o Number of Likes : 263 
o Number of Shares : 6
o Number of Comments : 16

Franklin Family Aquatics Center
• Follower count: 2,617 (+4) 
• Like count 👍: 2,303 (+2) 
• Most liked post 💕: “Have your next 

birthday at the Franklin Family Aquatic 
Center…” 

o Number of Likes : 932
o Number of Shares : 0
o Number of Comments : 43

Instagram:
Franklinparksin
• Follower count: 1,522 (+40)
• Most liked post 💕: “We work for 

Franklin Parks Department of 
course...” (REEL)
o Number of Likes : 166 
o Number of Comments : 10
o Number of Saves : 2
o Number of Sends : 8

Twitter (X):
FranklinParksIN
Follower count as of 3/20: 1,050
Most liked post 💕: “Kickapoo Kids 
Camp Registration…” 

o Number of Likes : 1 Like
o Number of Impressions : 208
o Number of Replies : 0

* X stayed the same 
Tik Tok:
Franklinparksin
Follower count: 306 (+113) 
Like count 👍: 346 (+300) 
View Count : 7,275 (+7,122) 
Most viewed post 💕: “We work for the 
Franklin Parks Department of course…” 

o Number of Likes : 281 
o Number of Saves : 1
o Number of Comments : 9

AS OF MARCH 20th 2024



Marketing

Victoria Ratliffe is our new Marketing 
Coordinator. She is a proud graduate of Franklin 
College and now lives in Franklin with her cat! 
Here is some work of what she has already done 
for the Parks Department and the City!  



Aquatics & Fitness Classes 

Aquatics 

• Swim lessons to start in April.  We currently have 14 for the 
first indoor session, and 11 for the second session.  Summer 
swim lesson session were posted online this week.

• We should be fully staffed for the pool by the second week of 
April.

Group Fitness Classes

• Group Fitness classes continue doing well.  We are 
brainstorming for space during the summer to continue with 

the day time classes.

- Alfonso 



Recreation Programs
KICKAPOO KIDS CAMP 
• Currently doing interviews for all counselor positions. 

• My two head Coordinators are coming back this year! Yay!
• I have 14 returners from last year as well!
• Working with Alfonso to do CPR training for counselors and 

Pool Safety Training. 
• The open house for campers will be May 15th

COMMUNITY GARDEN PLOTS 
• We launched the new community garden layout and application. 

• Working with Nathan Brown and Nutrien Ag Solutions to 
ensure the soil is ready for gardening season by April 1st..                                                                     

b.  The price for a plot is still $40 but this year we added 
raised beds and will still have the traditional plots. Mike 
Dukate is building all of the raised beds for us! 

OUR TOWN PLAYERS (COMMUNITY THEATER GROUP)
• I recently purchased the rights and scripts for their upcoming shoes. 

They are working on finding new locations while the AAC is under 
construction.

- Courtney



Recreation Programs cont.
Eclipse Marketing 

We will have so much eclipse merch down at the 
amphitheater! I was able to use my creative side to assist 
Holly in the design of Keychains, Stadium cups, bumper 
stickers, stickers, color changing cups, and more! 

- Courtney



Recreation Coordinator 

Nick Millspaugh is our newest Recreation Coordinator. He is 
a proud graduate of Ball State University. He currently 
resides in Greenwood with his wife Alex, their two dogs, and 
their new baby, Cooper. He comes from Moorseville Parks 
and Recreation where he ran Before and After School Care, 
Summer camp, Spring Break and Fall Break camps, and 
events. 



Community Events

PROGRAMMING:
Every day seems to be filled with Eclipse Festival.  From planning fun things to coming up with an emergency plan like we have never done 
before to promoting, it has been an adventure.  We aren’t sure what to expect but I know that we have prepared for this and have a plan.  We 
will see how that plan goes.  I hope you will enjoy the historical event.  

The Easter Egg Hunt is scheduled for Saturday, March 23 at the DriveHubler.com Amphitheater at Youngs Creek Park.  Pre-stuffed eggs have 
been delivered (14,000 of them!) and fun prizes and candy have been purchased. We will start at 10:00am sharp on Saturday.

- Holly



Community Events cont.
Concert Series

• Festival Country Indiana, Title Sponsor ($10,000

• Cornett Roofing, Beer & Wine Garden Sponsor ($7,500) 

• Horizon Bank, Gold Sponsor ($5,000)

• Lambert Orthodontics, Gold Sponsor ($5,000) 

• Franklin Jewelers, Gold Sponsor ($5,000) – NEW

• Compass Park, Gold Sponsor ($5,000) - NEW

• Hutson Electric, Gold Sponsor ($5,000 In-Kind) - NEW

• Max Service Group, Silver Sponsor ($2,500)

• Franklin Insurance, Silver Sponsor ($2,500)

• Culligan ($2,500 In-Kind) - NEW

• Small Town Girl Boutique, Booth Sponsor ($500) 

• Farley Health Solutions, Booth Sponsor x 2 ($1,000)  - NEW 

Easter Egg Hunt

• Community Baptist Church, Title Sponsor ($750)

• Koenig Equipment, Candy Sponsor ($250)

Cruisin’ the Amp

Firecracker Festival

• Johnson County CASA Program, Red Sponsor ($2,500) 

Eclipse Festival

• Festival Country Indiana, Title Sponsor ($15,000)

• Huston Electric ($2,500 In-Kind) - NEW

• Koenig Equipment, Half Moon Sponsor ($1,000)

Fall Festival

• Carpenter Realty, Gold Sponsor ($2,500)

Halloween Town

• Koenig Equipment, Bronze Sponsor ($500)

Family Movie Series

• Johnson County REMC, Title Sponsor ($5,000) 

Arts @ The Amp Grant and Art Programming Partnership with the Public Arts Advisory Commission from the Branigin Foundation for $5,500
-Holly 



Human Resources Report

- Brooke 


