BOARD OF PUBLIC WORKS AND SAFETY (Form B-01-2012)
Agenda Request Form

Organizations and individuals are asked to submit a request form and supporting documents to
be placed on the agenda. You will be contacted by the City confirming the date of the meeting in
which your request will be heard. Please make sure that your contact information is accurate in
case we need to get in touch with you. The Board of Works meets on the 1st and 3rd Monday of
each month at 5:00 p.m. in City Hall located at 70 E. Monroe Street.

Date Submitted: February 13, 2024 Meeting Date: February 21, 2024

Contact Information:

Requested by: Mark Richards
On Behalf of Organization or Individual: Department of Planning & Engineering
Telephone: 317-736-3631

Email address: mrichards@franklin.in.gov
Mailing Address: 70 E. Monroe Street, Franklin, IN 46131

Describe Request:

Request approval of Change Orders 003 through 008 for the S. Main Street
Reconstruction Project

List Supporting Documentation Provided:

Change Orders 002, 003, 004, 005, 006, 007, & 008

Who will present the request?

Name: Mark Richards Telephone: 317-736-3631

In order for an individual and/or agency to be considered for new business on the Board of Works
agenda, this reservation form and supporting documents must be received in the Mayor’s office no
later than 4:00 p.m. on the Wednesday before the meeting.



February 13, 2024

Mr. Mark Richards
70 E. Monroe Street
Franklin, In 46131

RE: R-40224 South Main Street
Change Orders 3 thru 8 ENGINEERS, PC

Mr. Richards,

Please find brief descriptions of Change Orders 3 thru 8 for the above-mentioned
contract along with a summary of the time and financial impacts these Change
Orders will have on the contract.

Change Order #3, 12" Diameter Pipe End section - This change is necessary to add
an item to pay for a 12-inch diameter end section that was added to the contract.
During the construction stage of the project, it was determined that a drainage
structure was necessary to convey runoff from a low spot on the west side of South
Main Street to the drainage ditch on the east side. Due to right of way constraints
and elevations an Inlet Type E7 was installed on the upstream side and an end
section was required at the outfall end. The contract included items for the other
work items associated with this added drainage structure. The price submitted by
the contractor for this work is around 13 dollars above the average based on a unit
price analysis. This is a little less than two percent. This unit price is justified due to
the limited quantity of this item. A contract time adjustment is not required for this
change. This change accounts for an $800 increase to the contract.

Change Order #4, Cedar Fence Replace - This change is necessary to cover the cost
associated with the replacement of 60 feet of cedar picket fence. While working to
remove and replace the existing cedar picket fence along the Lovell parcel from
station 39+40 to around 40+00 it was determined that the condition was not sound
enough to be reset as proposed in the contract documents. Per review of the
original bid items, contract proposal, standards specifications, and contract
drawings this work was not originally required on the contract and therefore by
specification this work is to be paid by Change Order. PE performed a review of
these costs and invoices and find them to be accurate. A contract time adjustment
is not required for this change. This change accounts for an $2,517.00 increase to
the contract.

Change Order #5, Contract Time Extension and Utility Delays - The contactor's
ability to perform work on their controlling operation was delayed as a direct result
of Century Link (Brightspeed) not completing their relocation work on this project.



During this time the controlling operation for the contractor was the storm sewer.
The existing utilities were in direct conflict with the proposed storm sewer.
Revisions to the storm sewer to avoid these conflicts were considered but were not
feasible. Per review of the original contract documents and USP 107-R-169,
Statements about existing conditions of utilities, additional right-of-way, and
encroachments; the utility was not relocated as agreed upon in their approved
utility work plan. USP 107-R-169 states, the facilities of Century Link exist within the
project limits. It is anticipated that they will adjust their facilities for construction on or
before April 1, 2020.... Their workplan was approved on August 14, 2019. Therefore,
an extension to the contract time and the compensation of delay costs are
allowable in accordance with INDOT SS 104, 108.08 and 109.05. Due to this change
being related to utilities the cost will be non-Participating. The justification for the
time extension and the pricing submitted has been reviewed and is in accordance
with the requirements of the specifications. Contractor’s original request was 53
days. However, all 53 days are not necessary. The PE and AE agree to extend
Intermediate Completion Date No. 3 in the amount of 15 days from November 25,
2020, to December 10, 2020. Compensation for Superintendent time for the 15-day
time extension is warranted as there were no other ways for the superintendent to
be compensated during these 15 days. A contract time adjustment is required for
this change. This change accounts for an $5,431.07 increase to the contract.

Change Order #6, 10” PVC Pipe for tile replacement, an unforeseen 10 in. diameter
clay field tile was encountered while performing removals and general excavation
near the south end of the project. This tile was an active field tile and must be
perpetuated by state statute. After conducting some field investigation, it was
determined to be too low to connect to the storm sewer on the same side of the
road and had to be extended beneath the road to outfall into a proposed ditch on
the opposite side of the street. Per review of the original bid documents, contract
proposal, SS 203 and SS 715 this work was not originally required on the contract.
This work is compensable extra work and shall be completed per SS 109.05 and SS
715. A contract time adjustment is not required for this change. This change
accounts for an $5,744.20 increase to the contract.

Change Order #7, Pipe Remove, the existing tile replaced with work in CO #6 is
addressed in this change order. Due to elevation reasons and conflicts with other
proposed structures the new pipe in CO #6 was installed in a separate trench from
this existing tile. Due to the condition of this clay tile the City required its removal
to prevent failures beneath the new roadway in the future. This change order is to
add an item to remove the existing tile and backfill the excavation. Per review of
the original bid documents, contract proposal, and SS 202 this work was not
originally required on the contract. This work is compensable extra work and shall
be completed per SS 109.05 and SS 202. No additional time is needed for this work.
This change accounts for an $2,745.40 increase to the contract.



Change Order #8, Curb Remove, this change order is necessary to add an item to
the contract for concrete curb removal that was necessary but not identified to be
removed. This is curb was placed monolithic with the adjacent sidewalk that was to
be removed and replaced, for this reason it was not possible to remove the
sidewalk without damaging the curb to a point of replacement. Per review of the
original bid documents, contract proposal, SS 202 this work was not originally
required on the contract. This work is compensable extra work and shall be
completed per SS 109.05 and SS 202. A contract time adjustment is not required for
this change. This change accounts for an $2,527.35 increase to the contract.

Change Order #5, Contract Time Extension and Utility Delays is one that took a very
long time to get settled. There were many exchanges between the us, the
contractor, and INDOT to get to a place where the support documentation satisfied
INDOT's requirements and an agreed upon impact to the contractor could be
determined. The other change orders were held while this was resolved. Moving
forward other pending change orders will not be held until all are resolved, and
they will be submitted as the work progresses to avoid significant delays.

These changes account for a total increase to the contract in the amount of
$19,765.02 which is a total change of 0.07% to the overall contract. After these
changes the overall contract amount for the project will be $9,090.26 below the
original contract amount of $2,543,700.00.

Let me know if you have any questions or need further explanation of these
Change Orders prior to Board approval.

Respectfully,

¢ o

Brad Stahley
CrossRoad Engineers P.C.

cc: Trent Newport, President CrossRoad Engineers PC
File, R-40224
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