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Memorandum

To: City of Franklin Economic Development Commission
From: Rhoni Oliver, Community Development Specialist
Date: April 26, 2019

Re: Case C 2019-35: NSK Corporation (13-20)

Summary:

1. OnJuly 15", 2013, the Franklin Common Council passed Resolution No. 2013-20, approving a
10-year tax abatement with a 5% economic development fee on personal property for NSK
Corporation located at 3400 Bearing Drive.

2. Actual and estimated benefits, as projected for 2018:

Estimated on SB-1 Actual in 2018 Difference
Employees Retained 18 18 0
Salaries $576,000 $576,000 SO
New Employees 240 235 -5
Salaries $16,074,000 $17,593,314 $1,519,314
Total Employees 258 253 -5
Total Salaries $16,650,000 $18,169,314 $1,519,314
Average Hourly Salaries $31.03 $34.53 $3.50
Personal Property Improvements $20,000,000 $9,485,767 -$10,514,233

3. The company indicated on their original application that $5,500,000 in equipment would be
purchased in 2013; $6,000,000 in 2014; $6,800,000 in 2015; and $1,500,000 in 2016. The
company reported that they exceeded their estimate provided on the SB-1 Form for personal
property investment in 2013. They reported that they spent $5,727,496 in 2013. However, after
further clarification, the total spent in 2013 and 2014 combined was actually $4,330,819. The
company is still considerably behind schedule for investment, though they reported investment
of another $1,912,707 in 2015. NSK did not meet their $20 million capital expenditure target
due to a number of factors including business lost and considerable currency fluctuations
between the US dollar and the Japanese Yen. The personal property improvement shortfall is
$11,424,866. In 2017 NSK came to the EDC to amend their SB-1, and the EDC determined not to
set a precedent for such action. It was determined that this abatement would go through the
compliance process each year as is.

4. In 2015 they are down nine employees from the estimate; however, the hourly wage has
increased by $2.45 per hour. In 2016 the number of employees is 3 less than the SB-1 estimate;
however, the average hourly salary is $3.86 higher than estimated. In 2017 the total number of
employees was 12 less than estimated, and the total salaries were under the estimate. In 2018
the number of employees was five short, but the average hourly salary was $3.50 over the SB-1
estimate.



5. The completion date approved on their SB-1 Form was March 31, 2016. The personal property
tax abatement will be scheduled to expire in tax year 2025 payable 2026. Their last year for
compliance review will be 2026.

Staff Recommendation: Approval



April 8, 2019

City of Franklin

Attn: Krista Linke

70 East Monroe Street
Franklin, IN 46131

Re: 2019 Tax Abatement Compliance Packet for NSK Corporation

Dear Ms. Linke:

Please find enclosed Forms CF-1/PP (Compliance with Statement of Benefits)
regarding compliance with the personal property tax abatements granted to NSK
Corporation in 2010, 2013, and 2016 under Franklin Common Council Resolution

numbers 13-02 (formerly 10-19), 13-20 and 16-19,

NSK has been successful in making all of the capital investments and creating the full
complement of jobs projected under Resolution number 13-02.

Per our supporting documentation, previous conversations, and previous years’
compliance packet letters regarding Resolution 13-20, we did not meet our original
capital expenditure target of $20m. We had a substantially smaller investment, some of
which was due to business we did not win, and some of which was canceled due to
changes in business plans at global headquarters as a result of the lost business and
significant currency fluctuations between the US dollar and the Japanese Yen. Qur
headcount is currently slightly under the estimate on our SB-1 filing, but we would like
to draw increased attention to the fact that our salary amount is much higher than the

original estimate.

In regazds to our project for Resolution 16-19, NSK is in the process of making all of
the capital investments and has created (with the exception of one position) the full
complement of jobs projected under Resolution number 16-19.

Please contact me at (734) 913-7597 if you have any questions or concerns during your
review of the enclosed documents.

Thank you, .
LU“V‘\ij LS.

Amy Miller
Tax Manager

NSK CORPORATION

4200 Goss Road, P.0. Box 134007

ANN ARBOR, MICHIGAN 481134007 U.B5.A,
TELEPHONE: 1-734-913-7500

FACSIMILE:  1-734-913.7610




COMPLIANCE WITH STATEMENT OF BENEFITS
PERSONAL PROPERTY

State Form 51765 (R4 / 11-16)
Prescribed by the Department of Local Government Finance

INSTRUCTIONS:

SECTIONA. CTAXPAYER INFORMATION

Name of iaxpayer

NSK Corporation

(5757 FORM CFA/PP. ]

PRIVACY NOTICE
This forme cordaing information
confidential pursuant to
!CS 1.1-35-9 and IC 6-1.1-12.1-5.8,

1. Property owners whose Staternent of Benefits was approved must fife this farm with the local Des:gnatmg Body o show the extent
to which there has been campliance with the Statement of Bensefits. (iC 6-1.1-12.1-5.6)

2. This form must be filed with the Form 103-ERA Scheduie of Deduction from Assessed Value batween January 1 and May 15 of each
year, unless a filing extension under IC 6-1,1-3.7 has been granied. A person who oblains a filing extension must fle between

January 1 and the exfended due dale of each year,
3. With the appmval of the desrgnatmg body complrance information formu!ﬂple pmjects may be cansohdated o one ( 1 ) compllance (CF-1).

Coun!y o
Johtison

Address of taxpayer {number and sireel city, state, and ZIP cods)

P.O. Box 134007, Ann Arbor, Ml 48113-4007

DHL.GF taxing district number

Namie of contact person
Amy Miller

SECTION.Z.
Name of designaling body

Resciution number

S EOGATIONAND DESCRIPTION OF PROPERTY. 0.

Telgphone number

{ 73 )y 913-7597

Estimated slait date (month, day, yeas

positions with full time. Increase in equipment efficiency and guality to increase produciion.

The City of Franklin Common Council 13-20 04/01/2013
Location of property Actual start date (month, day, year)
3400 Bearing Drive, Franklin, IN 46131 04/01/2013
Description of new manufacturing equipment, or new research and development equipment, or new information technology Estimated completion date {month, day, year}
equipmerit, or new logistical distribution equipment to be acquired, 03/31/261 5
Expansion of taper rolier lines to accommodata new business volumes, We wilf replace temporary and part time
Actual completion date (month, day, year}

091 6l201 6

SECT!ONS EMPLOYEE$AND SALARIES e R St
EMPLOYEES AND $ALARiES AS ESTIMATED ON SB-1 ACTUAL
Cugrent number of employees 258 253
Salaries 16,650,000.00 18,169,314.0¢
Number of employees retainad 18 18
Salarles £76,000.00 576,000.00
Number of additional employees

Salasies

COST AND VALUES

S SECTIONS S e e
"“‘E&ﬁ;‘%‘ﬁé’u“%"s R & D EQUIPMENT 'é%%l%gﬁ; IT EQUIPMENT
AS ESTIMATED ON SB-1 cosT ALY | cost | ASNESSEP | cosT | ASSESSED | oo | ASSESSED
Values before project 101,625,000.00 | 21,852,600,00
Plus: Values of proposed project 20,008,000,00 | 6,906,000.00
Less: Values of any property being replaced $£00,00086 | 300,000.00
Net values upon completion of project 120,625,600.00 | 27,552,000.00
ACTUAL cost | AGARIE | cosT | ASHREC | cost | ATESRED| cost | ASSESSED
Vaiues before project 104,625,000,00 | 1,852.00009
Plus: Values of proposed project 9495, 767.00 | 2,845,730.00
Less: Values of any property being replaced 410,632,080 273,150.00
Net values upon completion of project $16,200,135,00 | 24,424,540.00

NOTE The COST of the property is confidential pursuant to 1C 8-1.1-12,1-5.6(¢c).

. SECTION'5
WASTI'E CONVERTED AND OTHER BENEFITS

WASTE CONVERTED AND O THER' BENEF!TS PROMISED BY: THE TAXPAYER:
AS ESTIMATED ON SB 1

AGTUAL

Amount of sofid waste converted

Amount of hazardous waste converled

Oiker benefits:

- TAXPAYER CERTIEICATION

| hereby cemfy that the rep:esentatsons in fhts statement are true.

SECTION 6

S!gn Title

Tax Manager

authosjzed repres tatife ,
\,kfv M,,m

Date SIQET [monr_, day, year}
(€119

Page 1 of 2
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