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Memorandum

To: City of Franklin Economic Development Commission
From: Rhoni Oliver, Community Development Specialist
Date: April 10,2018

Re: Case C 2018-39: NSK Corporation

Summary:

1. OnJuly 15", 2013, the Franklin Common Council passed Resolution No. 2013-20, approving a
10-year tax abatement with a 5% economic development fee on personal property for NSK
Corporation located at 3400 Bearing Drive.

2. Actual and estimated benefits, as projected for 2017:

Estimated on SB-1 Actual in 2017 Difference
Employees Retained 18 18 0
Salaries $576,000 $576,000 SO
New Employees 240 228 -12
Salaries $16,074,000 $16,028,285 -$45,715
Total Employees 258 246 -12
Total Salaries $16,650,000 $16,604,285 -$45,715
Average Hourly Salaries $31.03 $32.45 $1.42
Personal Property Improvements $20,000,000 $9,485,767 -$10,514,233

3. The company indicated on their original application that $5,500,000 in equipment would be
purchased in 2013; $6,000,000 in 2014; $6,800,000 in 2015; and $1,500,000 in 2016. The
company reported that they exceeded their estimate provided on the SB-1 Form for personal
property investment in 2013. They reported that they spent $5,727,496 in 2013. However, after
further clarification, the total spent in 2013 and 2014 combined was actually $4,330,819. The
company is still considerably behind schedule for investment, though they reported investment
of another $1,912,707 in 2015. NSK did not meet their $20 million capital expenditure target
due to a number of factors including business lost and considerable currency fluctuations
between the US dollar and the Japanese Yen. The personal property improvement shortfall is
$11,424,866. In 2017 NSK came to the EDC to amend their SB-1, and the EDC determined not to
set a precedent for such action. It was determined that this abatement would go through the
compliance process each year as is.

4. In 2015 they are down nine employees from the estimate; however, the hourly wage has
increased by $2.45 per hour. In 2016 the number of employees is 3 less than the SB-1 estimate;
however, the average hourly salary is $3.86 higher than estimated. In 2017 the total number of
employees was 12 less than estimated, and the total salaries were under the estimate. The
average hourly salary is over the SB-1 estimate.



April 2, 2018

City of Franklin

Aftn: Krista Linke

70 East Monroe Street
Franklin, IN 46131

Re: 2018 Tax Abatement Compliance Packet for NSK Corporation

Pear Ms. Linke:

Please find enclosed Form CF-1/PP (Compliance with Statement of Benefits) regarding
compliance with the personal property tax abatements granted to NSK Corporation in
2010 and 2013, under Franklin Common Council Resolution numbers 13-02 (formerly
10-19), 13-20 and 16-19,

NSK has been successful in making all of the capital investments and creating the full
complement of jobs projected under Resolution number 13-02.

Per our supporting documentation, previous conversations, and previous years’
compliance packet letters regarding Resolution 13-20, we did not meet our original
capital expenditure target of $20m. We had a substantially smaller investment, some of
which was due to business we did not win, and some of which was canceled due to
changes in business plans at global headquarters as a result of the fost business and
significant currency fluctuations between the US dollar and the Japanese Yen. Qur
headcount is cutrently slightly under the estimate on our SB-1 filing, but we would like
to draw increased attention to the fact that our salary amount is very close to the original

estimates.

In regards to our project for Resolution 16-19, NSK is in process in making all of the
capital investments and creating the full complement of jobs projected under Resolution
number 16-19. We hope to accomplish this during 2018.

Please contact me at (734) 913-7597 if you have any questions or concerns during your
review of the enclosed documents.

Thank you,
(L A RO

Amy Miller
Tax Manager

NSK CORPORATION

4200 Goss Read, P.O. Box 134007

ANN ARBOR, MICHIGAN 48113-4007 U.S.A,
TELEPHONE; 1-734-913.7600

FACSIMILE:  1-734-813-7510




COMPLIANCE WITH STATEMENT OF BENEFITS
- PERSONAL PROPERTY

State Form 51785 (R4 / 11-16)

Prescribed by the Department of Local Government Finance

INSTRUCTIONS:

tName of taayer

NSK Corparation

FORIiW_CF-1 /PP

PRIVACY NQTICE
This form contains information
confidential pursuant to
IC 8-1.1-35-9and IC 6-1.1-12.1-5.8.

1. Property owners whose Statement of Benefits was approved must file this form with the iocaf Designating Body fo show the extent
lo which there has been compliance with the Statement of Benelits. (IC 6-1.1-12.1-5.6)

2. This form must be filed with the Foym 103-ERA Schedule of Deduction from Assessed Value between Januery 1 and May 15 of each
year, unless a fifing extension under 1C 6-1.1-3.7 has been granted. A person who obtains a filing extension must file between
January 1 and the extended due dale of each year.

3. With the approval of the designating body, compliance information for multiple projects may be consolidated on one {1} compliance (CF-1},

C otnty
Johnson

Address of taxpayer (number and stregi, cily, stale, and ZIP cotle)

P.0O. Box 134007, Ann Arbor, Mi 48113-4007

DLGF taxing district number

Name of contact person

Amy Miller

Name of designating body Resciution number

Telephone number

734 ) 913-7597

Estimated start date {month, day, year)

positions with full ime, Increase in equipment efficiency and quality to Increasa production,

The City of Franklin Cammon Counail 13-20 04/01/2013
Locatlon of propery Aclual start date fmonth, day, year)
3400 Bearing Drive, Franklin, IN 46131 04/01/2018
Description of new manufaciuring eguipment, or new research and development equipment, or new information tech natogy Estimated completion date (month, day, yearn)
equipment, or new logistical distribution equipment 1o be acquired. 03/31/2016
Expansion of taper raller lines ta accormmodate new husiness volumas. We will replace temparary and part time
Actual completion dale (month, day, vear}

AS ESTIMATED ON SB-1

09/16/2016

ACTUAL

EMPLOYEES AND SALARIES
Current number of employees 258 248
Salarles 16,850,000.00 16,604,285.00
Number of employees retained 18 18
Salaries 576,000,00 576,000,00
Number of additional employees

Salaries

MANUFACTURING R&DEQUIPMENT

NOTE: The COST of the property is confidential pursuant to IC 8-1.1-12.1-5.6
TONS . WASTE CONVERTED AND DTHER BE
WASTE CONVERTED AND OTHER BENEFITS

EQUIPVMENT %%%E;FWEE'F IT EQUIPMENT
AS ESTIMATED ON SB-1 cosT | ATRSEC | cost AAtue | cost AALEY | cost A ALUE
Values before project 101,625,000.00 | 21,852,000,00
Plus: Values of proposed project 20,000,000.00 | 6,000,000,00
Lass Values of any property being replaced 1,000,000.08 | 300,000.00
Net values upon compietion of project 120,625,080.06 | 27,662,000.00
AGTUAL cost | ATNNEDC | cost | AURSEES | cost | ASSESSER | cosr Aaite
Vatues before project 101,625,000,00 | 21,852.600.00
Plus: Values of proposed project 9,485,767.00] 284573000
tess: Values of any property being replaced 509,455.00 182,837.00
Net values upen completion of project 110,601,312.00 | 24,544 893,00
{c}.

AS ESTIMATED ON SB-1

ACTUAL

Amount of solid waste converted

Amount of hazardous waste converted

Other benefits:

| hereby certify that the representations in this statement are true,

Sigr{?%ie of autherized representative Titke

Tax Manager

d (month, day, year)

Date siin

Ay P s
N
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INSTRUCTIONS: (IC 6-1.1-12.1-5.9)

1. This page does nol apply lo a Slaternent of Benefits filed before July 1, 1991, that deduction may not be lerminated for a failure lo comply with the
Statement of Benefits.

2. Within forty-five (45) days after receipi of this form, the designating body may defermine whether or nct the property owner has substaniiaily complied with
the Staterment of Banefits.
3. Ifthe property owner is found NOT fo be in substantial compliance, the designating body shail send the property owner wiilten notice. The nolice musk

" include the reasons for the determination and the dafe, lime and place of a hearing to be conducted by the designaling body. If a notice s mailed to a
property owner, a copy of the written notice will be sent lo the Counly Assessor and the County Auditor,

4. Based on the information presented af the hearing, the designating body shall delermine whether ar not the properly owner has made reasonable effort to
substantially comply with the Statemen! of Benefits and whether any failure to substantially comply was caused by factors beyond the control of fhe
property owner.

5. Hf the designaling body delermines that the property owner has NOT made reasonabie effort to comply, then the designating body shall adopf a resofution
lerminaling the deduction. The designating bady shall immediately mail a cenlfied copy of the resofution fo: (1) the property owner; (2) the County Auditor;
and {3} the Counfy Assessor.

We have reviewed the CF-1 and find that;
l:l the praperty owner IS in substantiat compliance
L1 the property owner 18 NOT in substantial compliance

[ other {specify)

Reasons for the determination (aftach addifional sheefs if necessary)

Signature of authorized member Dale signed {month, day, yean

Altested by Designating body

if the properly owner is found not te be in substantial compliance, the property owner shall recaive the opportunity for a hearing. The following date and
time has been set aside for the purpose of considering compiiance.

Time of hearing 1 am Date of hearing (month, day, year) Location of hearing

0 em

[ Approved [C] Denied {(see instruction 5 above)

Reasons for the determination (altach additional sheels if necessary)

Signature of aulthodzed member Date signed {manth, day. yesr)

Altested by: Designating hody

APPEAL RIGHTS [IC 6-1.1-12.1-5.9{e)]

A property owner whose deduction is denled by the designating body may appeal the designating body's decision by filing a complaint in the office of the
clerk of Circuit or Superior Court together with & bond cenditioned to pay the costs of the appeal if the appeal is determined against the properiy owner,

Page 2 of 2
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5. The completion date approved on their SB-1 Form was March 31, 2016. The personal property
tax abatement will be scheduled to expire in tax year 2025 payable 2026. Their last year for
compliance review will be 2026.

Staff Recommendation: Approval



