LETTER OF INTENT


This non-binding Letter of Intent (“LOI”) sets forth the general terms and conditions between the signatory parties (the “Parties”) regarding the Parties’ cooperation with respect to public safety communications systems (“PSAP”) consolidation pursuant to the requirements of Ind. Code § 36-8-16.7-47.
 
Recitals
 
WHEREAS, Indiana law requires counties to consolidate PSAPs to no more than two (2) systems per county prior to December 31, 2014;
 
WHEREAS, Johnson County, Indiana currently has five (5) PSAPs and thus a restructuring and consolidation is required pursuant to Ind. Code § 36-8-16.7.47;
 
WHEREAS, the Parties agree that it is imperative that the consolidation efforts fairly distribute costs among all member Parties;
 
WHEREAS, the Parties agree that due to budgetary and fiscal constraints faced by all member Parties, predictability and consistency of costs are important considerations in determining the funding model;
 
WHEREAS, the Parties agree that the chosen funding method must provide an objective, predictable, and fair method of distributing costs among the member Parties;
 
WHEREAS, the Parties acknowledge that the County Commissioners have determined that a single consolidated free standing PSAP facility is preferred and agree to work towards this goal if it can be achieved in a manner that does not negatively impact the fiscal health of the member Parties;
 
WHEREAS, the Parties acknowledge that the County has debt capacity available through a general obligation bond that should be used for the construction and equipment costs of a new free standing facility if sufficient and if insufficient alternative facility arrangements and/or financing should be explored by the County and that initial capital costs should not be borne by the individual member Parties;
 
NOW THEREFORE, the Parties hereto agree to:
1.       Share information regarding current PSAP operational costs and expenses.
2.       Share information regarding current PSAP volume and procedures.
3.       Cooperate to create budgetary models outlining the fiscal impacts of various PSAP alternatives.
4.       Maintain open and honest communication between all member Parties and include all member Parties in discussions regarding alternatives.
5.       Work towards the creation of an Interlocal agreement that will provide excellent PSAP service to the citizens of Johnson County and is fair and fiscally acceptable to all member Parties.
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