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ARTCRA M ROB SHILTS - EXECUTIVE DIRECTOR

August 3, 2015
Economic Development Commission Members,

We would like to thank the EDC for the 2014 grant awarded. Last year we submitted 3 projects that the
EDC grant would contribute to, they were: replacing the Artcraft roof, new custom office furniture, and
handicap accessibility for our theatre’s stage and greenroom. We are happy to report that the roof and
furniture were completed successfully, and the EDC grant was crucial to both projects.

This year we are submitting for the handicap accessibility project along with another project that is
ready to complete in a timely manner. Our staff has decided on 2 ‘shovel ready’ projects that these
potential funds could complete. The Artcraft Theatre is an economic anchor in our downtown
community, and we believe these upgrades to our facility will expand upon our projected growth and
more importantly impact Franklin’s economy in a positive manner.

1. Networking and guest wireless internet capabilities - $2,630.92 (Attachment #1)

a. Our events are steadily expanding to include corporate meetings, events that use live
electronic bidding for donations and auctions, and public speeches. This grant would
allow us to ensure a positive guest experience as well as bring in more entertainment to
our local community. Grant dollars would be spent on making the 1922 theatre
completely wi-fi accessible in the lobby and auditorium with a system that will handle a
large capacity as well as overhauling our antiquated networking equipment, etc. We
have an immediate need in this area with the 2015 Dancing with the Johnson County
Stars event approaching in September.

2. Completing handicap accessibility for theatre greenroom/stage. (Attachment #2)

a. We have architectural plans completed for a handicap accessible ramp at our 49 E.
Madison property. This is the small blue home behind the Willard that serves as our
dressing rooms, green rooms, and rental space. This project will fulfill the accessibility
requirements for the theatre, allowing all performers/patrons to enjoy the theatre. We
will leverage the talents of the Atterbury Job Corps for the labor cost of this project,
reducing expenses to minimal lumber, concrete, and supply costs. $8,000

Thank you for your consideration,
Rob Shilts

Executive Director

57 N MAIN ST, FRANKLIN, IN 46131 OFFICE: 317-736-6823 - FAX: 317-736-4823 - EMAIL: FRANKLINHERITAGE@EARTHLINK.NET



TFhe «Hisloric

ARTCRA 5[" T ROB SHILTS - EXECUTIVE DIRECTOR

Franklin Heritage, Inc. Mission Statement
Franklin Heritage, Inc. is a local, historic preservation non-profit 501(c)(3) organization working to
improve the community by promoting reinvestment and housing opportunities through the purchase,

stabilization, development and resale of historic properties.
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Marty Williams - President
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Income
4000 FHI - Contributions - Unrestricted
4005 FHI - Contributions RESTRICTED
4030 FHI - Membership Dues
4040 FHI - Ceramic Bldg Sales
4050 ARTCRAFT - Merchandise
4055 Gift Certificates
4057 Shipping

4060 ARTCRAFT - Donations - Cap Campaign

4062 ARTCRAFT - Donations RESTRICTED
4064 ARTCRAFT - Donations Unrestricted
4070 ARTCRAFT - Concessions
4080 ARTCRAFT - Tickets
4085 ARTCRAFT - Live Shows
4090 ARTCRAFT - Sponsorships
4100 ARTCRAFT - Theatre Rental
4120 ARTCRAFT - On Screen Ads
4135 Taste of Home Tix & Sponsors
4136 TOH Merchandise Sales
4140 ARTCRAFT - Grants
4170 FHI - Walking Tours
4180 FHI - Grants
4205 FHI Sale of Furniture/Antiques
4208 FHI Consulting/GC Fees
4210 FHI - Miscellaneous
Billable Expense Income
Total Income
Gross Profit
Expenses
2325 Postage & Mailing
5050 Mileage Reimbursement
5070 Travel
5220 Payroll Processing Fees
5225 Salaries & Wages
5250 Office Expenses
5300 Dues & Subscriptions
5325 Impact Copier Rental
5400 Website & IT Costs
5450 Donations & Contributions
5500 Rent or Lease Equip.
5525 49 E Madison Green Room Utilities
5530 48 E Madison Hotel Utilities
5535 350 E Madison St-Utilities
5550 Telephone
5600 Cell Phone
5700 Insurance - Director & Officer
5750 Insurance - Workers Comp
5800 Insurance - Liability
5820 Repair & Maintenance - 49 E Madision
5830 Repair & Maintenance - 48 E Madison
5840 Repair & Maintenance - 350 E Madison
5850 Cleaning & Maintenance
5900 Equip. Repair & Maintenance
5925 Repair & Maintenance
5930 Decorations for Artcraft
5950 Awards & Plaques
5975 Truck Operating Cost
6000 Legal, Consulting & Professional Fees
6050 Utilities - ART - Electric
6100 Utilities - ART - Gas
6150 Utilities - ART - Water
6200 Utilities - ART - Sewage
6250 Utilities - ART - Trash
6300 Memorials & Flowers
6700 Stationery & Printing
6725 Meals and Entertainment
6730 Training
6775 Credit Card Merchant Fees
6850 Taxes & Licenses
6860 Employer Soc. Security
6870 Employer Medicare
6875 State Unemployment
6900 Sales Tax
6950 Interest
7050 Artcraft - Merchandise Cost
7100 Artcraft - Concession Cost
7150 Artcraft - Movie Rental Fees
7210 Artcraft - Event Booking Fees
7225 Artcraft - Fundraising
7250 Artcraft - Theatre Workers
7300 Artcraft - Film Shipping Cost
7350 Artcraft - Advertising
7360 Artcraft - Advertising - Costumes

7370 Artcraft - Advertising Posters and Prizes

7420 FHI Antique Merchandise
7425 FHI - Cost from Consulting/GC work
7455 Taste of Home Cost
Total Expenses
Net Operating Income
Other Income
4220 Interest Earned
Total Other Income
Net Other Income
Net Income

Franklin Heritage, Inc
2015 Budget

January - December 2015

Jan 2015 Feb 2015 Mar 2015 Apr2015 May 2015 Jun 2015 Jul 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015 Dec 2015 Total
578.00 578.00 578.00 578.00 578.00 578.00 478.00 578.00 578.00 578.00 578.00 1,157.00 7,415.00
85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 170.00 1,105.00
3,800.00 3,800.00 3,800.00 3,800.00 3,800.00 3,800.00 3,950.00 3,850.00 3,850.00 3,850.00 3,850.00 5,000.00 47,150.00
25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00
535.00 535.00 535.00 535.00 535.00 535.00 535.00 535.00 535.00 535.00 535.00 1,000.00 6,885.00
70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 500.00 1,270.00
0.00 0.00 0.00 0.00 17.00 0.00 0.00 0.00 0.00 0.00 0.00 17.00 34.00
90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 1,080.00
145.00 145.00 145.00 145.00 145.00 145.00 145.00 145.00 145.00 145.00 145.00 300.00 1,895.00
150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 1,800.00
2,400.00 3,500.00 4,400.00 4,600.00 4,600.00 6,500.00 5,200.00 6,800.00 3,500.00 10,500.00 9,000.00 20,000.00 81,000.00
3,100.00 3,500.00 5,000.00 7,000.00 4,000.00 4,000.00 7,000.00 7,000.00 4,000.00 12,500.00 16,500.00 17,500.00 91,100.00
0.00 300.00 2,944.00 1,768.00 6,338.00 8,713.00 1,342.00 9,261.00 8,346.00 195.00 0.00 0.00 39,207.00
0.00 83,200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 83,200.00
1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 14,400.00
0.00 0.00 0.00 400.00 0.00 0.00 400.00 0.00 0.00 400.00 0.00 0.00 1,200.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,500.00 0.00 6,500.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00 0.00 1,000.00
0.00 0.00 0.00 0.00 2,000.00 0.00 0.00 0.00 0.00 0.00 2,000.00 0.00 4,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 1,155.00 0.00 0.00 0.00 0.00 0.00 0.00 1,155.00
5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 60,000.00
0.00 0.00 13,200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13,200.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
$ 17,178.00 $102,178.00 $ 37,222.00 $ 25446.00 $ 28,633.00 $ 32,046.00 $ 25,670.00 $ 34,789.00 $ 27,574.00 $ 35,323.00 $ 46,728.00 $ 52,109.00 $ 464,896.00
$ 17,178.00 $102,178.00 $ 37,222.00 $ 25446.00 $ 28,633.00 $ 32,046.00 $ 25,670.00 $ 34,789.00 $ 27,574.00 $ 35,323.00 $ 46,728.00 $ 52,109.00 $ 464,896.00
70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00 840.00
55.00 55.00 55.00 55.00 55.00 55.00 55.00 55.00 55.00 55.00 55.00 55.00 660.00
0.00 0.00 0.00 0.00 0.00 750.00 3,750.00 480.00 0.00 0.00 480.00 0.00 5,460.00
113.00 113.00 113.00 113.00 113.00 113.00 113.00 113.00 113.00 113.00 113.00 113.00 1,356.00
14,000.00 14,000.00 14,000.00 14,000.00 14,000.00 14,000.00 14,000.00 14,000.00 14,000.00 14,000.00 14,000.00 14,000.00 168,000.00
178.00 178.00 178.00 178.00 178.00 178.00 178.00 178.00 178.00 178.00 178.00 178.00 2,136.00
156.00 156.00 156.00 156.00 156.00 156.00 156.00 156.00 156.00 156.00 156.00 156.00 1,872.00
435.00 435.00 435.00 435.00 435.00 435.00 435.00 435.00 435.00 435.00 435.00 435.00 5,220.00
254.00 254.00 254.00 254.00 254.00 254.00 254.00 254.00 254.00 254.00 254.00 254.00 3,048.00
0.00 0.00 0.00 0.00 0.00 0.00 1,100.00 0.00 0.00 0.00 0.00 75.00 1,175.00
0.00 0.00 0.00 0.00 0.00 0.00 437.00 0.00 0.00 0.00 0.00 0.00 437.00
187.00 187.00 187.00 187.00 187.00 187.00 187.00 187.00 187.00 187.00 187.00 187.00 2,244.00
255.00 255.00 255.00 255.00 255.00 255.00 255.00 255.00 255.00 255.00 255.00 255.00 3,060.00
229.00 229.00 229.00 229.00 229.00 229.00 229.00 229.00 300.00 300.00 300.00 300.00 3,032.00
365.52 338.69 199.69 -164.57 127.88 199.71 198.68 202.17 198.85 199.02 199.84 200.05 2,265.53
50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 600.00
0.00 0.00 0.00 0.00 1,221.00 0.00 0.00 0.00 0.00 0.00 867.16 0.00 2,088.16
0.00 0.00 0.00 0.00 0.00 4,682.00 0.00 0.00 0.00 0.00 0.00 0.00 4,682.00
0.00 0.00 0.00 0.00 0.00 11,900.00 0.00 0.00 0.00 0.00 0.00 0.00 11,900.00
0.00 0.00 0.00 0.00 0.00 125.00 0.00 0.00 0.00 0.00 0.00 125.00 250.00
0.00 0.00 0.00 0.00 0.00 65.00 0.00 0.00 0.00 0.00 0.00 300.00 365.00
0.00 0.00 0.00 0.00 0.00 492.00 0.00 0.00 0.00 0.00 0.00 300.00 792.00
152.00 152.00 152.00 152.00 152.00 152.00 152.00 152.00 152.00 152.00 152.00 152.00 1,824.00
110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 1,320.00
50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 600.00
0.00 172.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00 672.00
0.00 0.00 0.00 0.00 200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00
140.00 140.00 140.00 140.00 140.00 140.00 140.00 140.00 140.00 140.00 140.00 140.00 1,680.00
0.00 0.00 0.00 0.00 0.00 2,550.00 0.00 0.00 0.00 0.00 0.00 0.00 2,550.00
887.00 887.00 887.00 887.00 887.00 887.00 887.00 887.00 887.00 887.00 887.00 887.00 10,644.00
674.00 674.00 674.00 674.00 674.00 674.00 674.00 674.00 674.00 674.00 800.00 800.00 8,340.00
86.00 86.00 86.00 86.00 86.00 86.00 86.00 86.00 86.00 86.00 86.00 86.00 1,032.00
48.00 48.00 48.00 48.00 48.00 48.00 48.00 48.00 48.00 48.00 48.00 48.00 576.00
76.00 76.00 76.00 76.00 76.00 76.00 76.00 76.00 76.00 76.00 76.00 152.00 988.00
0.00 0.00 125.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 125.00
289.00 289.00 289.00 289.00 289.00 289.00 289.00 500.00 500.00 500.00 500.00 500.00 4,523.00
118.00 118.00 118.00 118.00 118.00 118.00 118.00 200.00 200.00 200.00 200.00 200.00 1,826.00
0.00 0.00 0.00 0.00 0.00 950.00 0.00 0.00 0.00 0.00 0.00 0.00 950.00
480.00 480.00 480.00 480.00 480.00 480.00 480.00 480.00 480.00 480.00 480.00 800.00 6,080.00
0.00 0.00 0.00 0.00 0.00 1,316.00 0.00 0.00 0.00 0.00 0.00 1,316.00 2,632.00
864.00 864.00 864.00 864.00 864.00 864.00 864.00 864.00 864.00 864.00 864.00 864.00 10,368.00
202.00 202.00 202.00 202.00 202.00 202.00 202.00 202.00 202.00 202.00 202.00 202.00 2,424.00
39.00 39.00 39.00 39.00 39.00 39.00 39.00 39.00 39.00 39.00 39.00 39.00 468.00
372.57 514.35 672.66 576.97 0.00 0.00 1,446.28 824.88 783.09 455.17 1,021.82 873.10 7,540.89
1,400.00 1,079.00 1,079.00 1,079.00 1,083.00 1,154.00 1,232.00 1,384.00 1,400.00 1,450.00 1,500.00 1,550.00 15,390.00
0.00 0.00 0.00 793.00 0.00 0.00 0.00 0.00 0.00 1,600.00 0.00 0.00 2,393.00
1,564.00 1,564.00 1,564.00 1,564.00 1,564.00 1,564.00 1,564.00 2,000.00 2,000.00 2,000.00 3,000.00 5,000.00 24,948.00
10,000.00 1,225.00 1,890.00 2,450.00 1,400.00 1,400.00 2,450.00 2,450.00 1,400.00 4,200.00 5,775.00 6,125.00 40,765.00
0.00 2,450.00 0.00 6,281.00 1,800.00 3,570.00 0.00 3,450.00 6,025.00 5,500.00 4,680.00 0.00 33,756.00
0.00 3,250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,250.00
0.00 0.00 0.00 0.00 0.00 415.00 0.00 0.00 0.00 0.00 0.00 0.00 415.00
210.00 210.00 210.00 210.00 210.00 210.00 210.00 210.00 210.00 210.00 210.00 440.00 2,750.00
430.00 430.00 430.00 430.00 430.00 430.00 430.00 430.00 430.00 430.00 430.00 430.00 5,160.00
0.00 0.00 0.00 0.00 0.00 63.00 0.00 0.00 0.00 0.00 0.00 0.00 63.00
12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 144.00
783.00 783.00 783.00 783.00 783.00 783.00 783.00 783.00 800.00 800.00 800.00 800.00 9,464.00
0.00 0.00 0.00 1,300.00 2,400.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,700.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00 0.00 4,000.00
$ 3533409 $ 32,225.04 $ 27,162.35 $ 3551140 $ 31,427.88 $ 52,827.71 $ 33,809.96 $ 32,716.05 $ 33,819.94 $ 37,417.19 $ 43,662.82 $ 39,129.15 §$435,043.58
-$ 18,156.09 $ 69,952.96 $ 10,059.65 -$ 10,065.40 -$ 2,794.88 -$ 20,781.71 -$ 8,139.96 $ 207295 -$ 624594 -$ 2,094.19 $ 3,065.18 $ 12,979.85 $ 29,852.42
22.95 21.26 19.58 0.14 16.61 14.87 13.15 11.29 9.01 7.24 5.44 3.64 145.18
$ 2295 $ 2126 $ 1958 $ 014 $ 1661 $ 1487 $ 1315 $ 1129 $ 9.01 $ 724 $ 544 $ 364 $ 145.18
$ 2295 $ 21.26 $ 1958 $ 014 $ 1661 $ 1487 $ 1315 $ 1129 $ 9.01 $ 724 $ 544 $ 364 $ 145.18
-$ 18,133.14 $ 69,974.22 $ 10,079.23 -$ 10,065.26 -$ 2,778.27 -$ 20,766.84 -$ 8,126.81 $ 2,084.24 -$ 6,236.93 -$ 2,086.95 $ 3,070.62 $ 12,983.49 $ 29,997.60



Proposal to Improve Public Wi-Fi at The Artcraft Theatre — Mike Hunter

The existing Wi-Fi covers roughly 10% of the theatre, primarily in the back and lobby area. The one
existing access point is located directly behind the projector booth. There is little to no network
coverage at Merchandise, Membership, lobby, back stage or the Cottage.

Scope

The goal is to increase customer experience by providing 100% Wi-Fi coverage in the auditorium, lobby,
concessions, merchandise, membership, back stage, cottage and future front concessions areas.

Proposal

1. Provide and install 1 POE switch
Provide and install 1 Access point in the Lobby to cover Lobby, Concessions, Merchandise and
Membership.

3. Provide and install 4 Access points in the auditorium
Provide and install 1 Access point back stage

5. Provide and install 1 Access point in Cottage.

Equipment
a) POE Switch $150
b) Access points $2,155.92
c) Cat6 Cable $300
d) Misc. $25
Total $2,630.92

In addition to coverage, this solution will provide a splash page with secure and guest Wi-Fi connections.
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