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Exhibits Reference

HWC

ENGINEERING

CITY OF FRANKLIN: I-65 INTERCHANGE ECONOMIC DEVELOPMENT PLAN
Public Workshop Survey
Meeting Date: October 22, 2014

Please circle the response that most closely represents your feeling toward the statements
below: 22 SURVEYS WERE COMPLETED

1. The interchange should be a priority in the economic development strategy of the
community.
Strongly Agree Agree Neutral Disagree Strongly
Disagree
1414141414141+ 14141+ 14 1+ 141=1 4 | 141414141414141= 8 0 0 0
2. The interchange needs to serve as an inviting gateway to the community.
Strongly Agree Agree Neutral Disagree Strongly
Disagree
1+1+1+1+1+1+1+1+1+1+1+1+1+1+1+1+1+1+1:19 1+1+1= 3 0 0 0
3. The interchange needs to compliment other commercial areas in the community, not

compete with them.

Strongly Agree Agree Neutral Disagree Strongly Disagree
1+1+1+1+1= 5 1+14+1+1+1+1+1+1+1= 9 1+1+1+1+1+1= 6 1+1= 2 0
4. The interchange must function as a safe and organized part of the thoroughfare
system.
Strongly Agree Agree Neutral Disagree Strongly
Disagree
1414141414141+ 14141+ 141+ 14 141+141=1 7 | 14141+141=5 0 0 0
5. Uses at the interchange should create a regional destination/attraction for visitors.
Strongly Agree Agree Neutral Disagree Strongly
Disagree
1+1+1+1+1+1+1+1+1+1:10 1+1+1+1+1+1+1= 7 1+1+1+1+1= 5 0 0

Prepared by HWC Engineering > 5



City of Fr&llﬂ(k)HHﬁAr\lKLlNﬁ& nterchangecccomomicDevelopment Plansge2or2

6 <

6. Development at the interchange should serve the citizens of Franklin as much as
travelers on Interstate 65.

Strongly Agree Agree Neutral Disagree Strongly Disagree
1+14+14+1+1+ 1+ 1+1+1+1+1= 11 1+1+141+1+1+1+1+1= 9 1+1= 2 0 0
7. The interchange should serve as an engine for job creation in the community.
Strongly Agree Agree Neutral Disagree Strongly
Disagree
14141414 1+1+14+1= 8 141414141+ 1+1+1+141= 10 | 1424141=4 0 0

Other Thoughts:

STRUCTURES SHOULD MATCH OUR DOWNTOWN AREA

FRANKLIN LACKS 2 THINGS; HOTELS AND MAJOR ATTRACTION/DESTINATION (JOHN WALES;
WALESATWORK@YAHOO.COM)

AVOID TRAFFIC ISSUES SIMILAR TO SHEEK ROAD IN GREENWOOD

WE REALLY NEED NEW HOTELS TO COMPLIMENT THE AMENITITES PEOPLE ARE ALREADY COMING TO

FRANKLIN TO SEE.

Indianapolis |

Terre Haute |

Lafayette

www.hwcengineering.com

|  Scottsburg




Exhibits Reference

Vision for the Project Area
October 22, 2014 - Results
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WOULD LIKE TO SEE NICE SIT DOWN RESTARUANTS BUILT BY THE ITNERSTATE, SOMETHING LIKE OLIVE GARDEN

OLD MOTELS TORE DOWN AND NEW ONES BUILT. A NICE SIT DOWN RESTARUANT.

THOUGHTFUL LANDSCAPE DESIGN

VERY HIGH END MULTI-FAMILY; NO LOW END

PROTECT EXISTING SINGLE FAMILY AND EVEN ENHANCE

RE-WORK RO IMPROVE HIGHWAY INTERCHANGE AND ACCEL/DECEL LANES

STRONG ARCHITECTURAL STATEMENT - BUT NO "COOKIE CUTTER"

HIGH END RESTAURANTS; NOT PRESENT IN CITY

LARGE, UPSCALE OFFICE SPACE

POST SECONDARY EDUCATIONAL, SUCH AS ALREADY STARTED IN ZONE 'C'

LARGE SCALE BIG BOX OFFICE/WAREHOUSE

NORTH SIDE OF AREA 'H' NEEDS A BUFFER ZONE!

STOP LIGHT FOR FIRE DEPARTMENT TO AVOID SIRENS

CURRENT STRIP MALL DEMOLISHED; ACCESS TO NEW FRONTAGE ROAD TO STRIPMALL TO IMPROVE

CLEAN SLATE AND START OVER

BIKE LANES AND WALKING TRAILS

WELCOME SIGNAGE THAT DRAWS VISITORS INTO DOWNTOWN

SIT DOWN RESTARUANT SUITABLE FOR BUSINESS CLIENTS AND COLLEGE GUEST SPEAKERS

GATEWAY NEEDS TO HAVE SAFE WALKING/BIKING ACCESS FOR COLLEGE STUDENTS

COFFEE SHOP - GATHERING SPACE WITH WIFI FOR COLLEGE STUDENTS AFTER HOURS

THE TRAFFIC LIGHT BY McDONALDS NEEDS TO BE UPGRADED TO HAVE WALKING TRAFFIC. PEOPLE WALK ACROSS THE
ROAD ALL THE TIME.

SR44 NEEDS UPDATED. WOULD LIKE TO SEE IT CHANGED TO 4 LANES WITH A GRASS MEDIAN WITH TREES AND PLANS.
ALSO PUT IN STREET LIGHTING THAT WILL MATCH THE LIGHTING DOWNTOWN.

DEVELOPMENT NEEDS TO KEEP TRAFFIC FLOW SMOOTH AND ACCESS TO SR44 SHOULD BE LIMITED TO AVOID
EXCESSIVE TRAFFIC LIGHTS AND CONGESTION.

NO BUILDINGS VS. VACANT BUILDINGS

THE COVE APARTEMENTS NEED REMOVED OR A COMPLETE MAKE OVER. THEY ARE OUTDATED AND RUN DOWN AND
DETRACT FROM THE CITY.

THERE NEEDS TO BE TRAFFIC LIGHTS AT THE RAMPS TO GET ON AND OFF THE INTERSTATE

NEED TO FILL THE EMPTY STRIP MALL AND UPDATE THE BUILDING ACROSS THE STREET WHERE THE LIQUOR STORE IS. A
NICE LIQUOR STORE WOULD BE GOOD - LIKE CROWN LIQUORS.

NEED BETTER SIGNAGE ON INTERSTAE. CURRENTLY ALL BILLBOARDS HEADING SOUTH ADVERTISE TAYLORSVILLE AND
STATE SIGNS SHOW A BUNCH OF EMPTY SLOTS.

AVOILD TRAFFIC ISSUES SIMILAR TO SLEECK (sp) ROAD IN GREENWOOD

CONFERENCE CENTER/HOTEL; RESTAURANTS

LOWER SPEED LIMIT IN AREA

BETTER SIGNAGE DIRECTION TO DOWNTOWN SUCH AS "HISTORIC ANTIQUE AND ARCHITECTURAL DISTRICT" THAT
CLEARLY LEAD THE WAY DOWNTOWN.

WOULD LIKE TO SEE A NICE HOTEL. THERE ARE NO NICE HOTELS SOUTH OF INDY UNTIL COLUMBUS. PEOPLE COME
HERE FOR THE RACES AND A NICE HOTEL WOULD BE A GOOD BUSINESS TO HAVE.

NICE GROCERY STORE

TIES IN WITH EXISTING RENOVATION WORK GOING ON DOWNTOWN

NEED A GROCER STORE (X2X3)

GROCERY STORE

NEED QUALITY HOTELS/MOTELES

NEED GROCERY STORE
1of2
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SOUND BARRIER ALONG 1-65

WOULD LIKE TO SEE A GROCERY STORE ADDED TO SERVE HOMEOWNERS EAST OF US31 AND TRAVELERS ON 1-65. ALSO
WOULD LIKE TO SEE NICE HOTESL BUILT LIKE A HAMPTON INN

MORE CHOICES ON PLACES TO EAT LIKE STEAKHOUSE, RED LOBSTER, ITALIAN RESTAURANT

NEED MEIJER TO COMPETE WITH WALMART

COMBO HOTEL/MAJOR ATTRACTION - DESTINATION. SUCH AS A HOTEL WITH INDOOR WATER PARK. THIS COULD ALSO
ACCELERAATE MORE FAMILY/YOUTH SPROTS OPPORTUNITIES AT THE SCHOOLS

EASIER ACCESS TO BUSINESSES. THE OLD STRIP MALL COULD HOUSE A MID-RANGE SIT DOWN RESTAURANT BUT NEEDS
EASIER ACCESS.

WIDE SIDEWALK PATHWAYS THAT ARE INVITING

NICE HOTELS - HOLIDAY INN EXPRESS, HAMPTON INN, ETC.

TRADER JOES

STEAKHOUSE, ITALIAN RESTAURANT

LIKE TO SEE A MAJOR ATTRACTION LIKE IKEA, TRADER JOE'S, CABELLA'S ETC. THIS WOULD LEAD OTHER SMALL
BUSINESSES OR RETAILERS TO FOLLOW

THE COVE APPARTMENTS NEED TO BE GONE OR CLEANED UP

A LARGER GAS STATION CONVENIENCE STORE THAT IS EASY TO ENTER

ARCHITECTURAL STANDARDS TO BE ENFORCED ON ALL NEW CONSTRUCTION.

INDOOR SHOOTING/ARCHERY RANGE OR OTHER RECREATIONAL FACILITIES

FINE/CASUAL DINING OPTIONS; CLASS 'A' OFFICE BUILDING; LUXURY APARTMENTS

OFFICE/EDUCATION HIGHER LEARNING

1ST RATE HOTELS FOR OUR OUT OF TOWN VISITORS/CORPORATIONS

WATER TOWER "FRANKLIN"

RETAIL CENTERS; HOTEL - HGHER QUALITY

MEDICAL CENTER (URGENT CARE)

REQUIRE IMPROVEMENT IN HOTEL/MOTEL ENTRANCE TO FRANKLIN. WOULD LIE TO SEE A RESTAURANT (NICE)

QUARTER MILE DIRT TRACK EAST OF 65

PLEASE NO TRUCK STOPS - I.E. WHITELAND

IKEA

HOTEL; HILTON-GARDEN, HOLIDAY INN EXPRESS

MATCH DOWNTOWN LOOK AND FEEL

FOOD MARKET SUCH AS 'WHOLE FOODS'. RESTAURANTS OTHER THAN FAST FOOD. OFFICE AND LIGHT
MANUFACTURING EAST OF I-65

AGREE WITH ABOVE

SOME SORT OF SIGNAL IN FRONT OF FIRE STATION TO ALERT TRFFIC OF THE EMERGENCY VEHICLE IS ENTERING THE
ROAD WAY.

RESTAURANTS NEED IN FRANKLIN

AVOID CHEAP LOOKING STRIP MALLS

BETTER ROAD ACCESS TO BUSINESSES. NEED SIDEWALKS.

GOOD LIGHTING AND SIGNAGE. SAFE FOR PEDESTRIANS YET CATER TO VEHICLES. GROCERY STORE - FRESH TYME

TRAFFIC CONTROL FROM NORTH BOUND I-65 EXIT RAMP.

2 of 2



Exhibits Reference

HWC

ENGINEERING

CITY OF FRANKLIN: INTERSTATE 65 INTERCHANGE ECONOMIC DEVELOPMENT PLAN
PREFFERRED LAND USES AT THE INTERCHANGE

These are specific uses for the interchange that were requested by stakeholders and citizens during the
planning process:

Grocery store
Trader Joes
Fresh Market

Quality hotels

Sit down restaurants
Olive Garden
Outback
Cracker Barrel
Texas Roadhouse
Red Lobster
Buffalo Wild Wings

Fast food restaurants

Trails

Sports complex

Target store

Casino

Skyzone

Drug store

Pet store

Destination retail
Cabelas
Bass Pro Shops

Recreation lake

Movie Theater

Waterpark

Nice looking strip malls

Conference center

Prepared by HWC Engineering > 9
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HWC

ENGINEERING

CITY OF FRANKLIN: [-65 INTERCHANGE ECONOMIC DEVELOPMENT PLAN
SWOT AND VISION ANALYSIS

What is the perception of Franklin/the interchange?

Interchange sets a negative tone

Many do not know where Franklin is

Franklin College is recognizable: but is still a hidden gem
Perceived as far away from Indianapolis — too far south
People feel Franklin has lower socio-economic position
Low congestion

Easy access to the community

Interchange is a pass through, pit stop

What are the strengths of the interchange?

Housing affordability

Safety

Sense of community

Lots of opportunities for citizen to get involved

Strategic location between Indianapolis and Columbus
Strong educational resources: K- Higher Education
Authentic charm — “Real Small Town”

Vibrant downtown

Local healthcare system

Local agencies/institutions/government work together well
Two major retirement communities — also a challenge to tax base
Military presence

Good fiscal responsibility/no local debt

Lots of activities for kids

What are the weaknesses of the interchange/community?

Housing quality in parts of the community

College graduates leave the community

Limited downtown housing/upper floor housing
Collaboration between the college and the community
Lack of retail options

Lack of locally based dining options

No plan for local business development

Lack of grocery options or a local market

Lack of visitor hospitality/hotels

Indianapolis | Terre Haute | Lafayette | Scottsburg

www.hwcengineering.com
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CITY OF FRANKLIN: 1-65 INTERCHANGE ECONOMIC DEVELOPMENT PLAN Page20f3
SWOT ANALYSIS

What are the opportunities for the interchange/community?

Improved aesthetics and functionality of the interchange
Improve the hodge podge of building types/styles

Chance to create a better first impression

Plan can improve accessibility and traffic flow at the interchange
Creation of a gateway overlay

Need to communicate community values

Provide connectivity to important places, features and entities
Need coordinated marketing effort

Gateway to Indianapolis

What is the one thing, if resources were no object, which would transform the interchange?

Start from scratch at the interchange

Reorganize access points and access roads at the interchange
Extensive landscaping and hardscaping

Great wayfinding and signage

Iconic feature at the gateway

Create a unique attraction/destination for the interchange
Improve safety at the interchange — lights, traffic, visibility, truck routes
Trader Joes

A destination — like a body of water, or a Cabela’s/Bass Pro
Hotels

Youth sports complex

Movie Theater

Nice Grocery

Restaurants

Destination retail

Waterpark

What are the broad goals/vision for the interchange?

Make it a destination

Serve I-65 traffic as well as current citizens

Improve Image: Great Place, Town, Community, Family Friendly, Multiple Options
Be the place where people want to stay

Use gateway to draw people downtown

Develop a Convention and Visitors Bureau

Move the entrance to the golf course

Annexation for economic development

Provide more industrial ground

Indianapalis | Terre Haute | Lafayette | Scottsburg

www.hwcengineering.com
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CITY OF FRANKLIN: 1-65 INTERCHANGE ECONOMIC DEVELOPMENT PLAN

Page30of3
SWOT ANALYSIS

Visual Preference Survey

Desired Preferences:
Connected, but unique, architecture
Coordinated development patterns
Good looking design, but do not create monotony
Inviting feel, but make it a place that feels specific to Franklin
Landscaping and signage need to be part of the overall aestitic
Create facade elements to give buildings depth

Indianapolis | Terre Haute | Lafayette | Scottsburg

www.hwcengineering.com
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