[bookmark: _GoBack]FRANKLIN POLICE DEPARTMENT STANDARD OPERATING PROCEDURE NO. 1.2

	Subject:
RESERVE OFFICER DUTIES/COORDINATOR
	
	References:

	Special Instructions:
	
	No. of Pages:
                  -2-

	Distribution:
All Units
	Effective Date:

	Reevaluation Date:




1.2.1	PURPOSE

To establish day‑to‑day operational guidelines for Franklin Reserve Officers.

1.2.2 	POLICY

Reserve officers are a valuable part of the Franklin Police Department. As such, they are subject to all State laws, City ordinances, Department Rules and Regulations and SOP's. Every effort will be made to provide all Reserves with adequate training opportunities and up‑to‑date equipment.

1.2.3	PROCEDURE

A. Reserve officers are under the direct supervision of the reserve coordinator, or his designee, for administrative issues such as scheduling, uniform requests, etc. Reserves, when on duty, completing training, performing special details, etc., are under the direct supervision of the supervisor in charge at the time.

B. Reserves will be scheduled as needed, or a minimum of two hundred eighty eight (288) hours per year, with a minimum of twenty four (24) hours per month. Reserves may be called upon by the Chief, Deputy Chief, Commanding Officer, or their designee for certain duties, training, etc. when it will not interfere with their primary employment.  Any Reserve not complying with the minimum scheduled hours may be dismissed.

C. Reserve officers will report for duty and be on patrol within fifteen (15) minutes of their scheduled 10‑41 time. Reserves will report to the shift supervisor for shift assignments. RESERVES WILL NOT GO 10‑42 WITHOUT THE SHIFT SUPERVISOR'S APPROVAL.

D. Reserves will, at the beginning of their tour of duty, top off all fluid levels, as well as check all equipment, paper work, and cleanliness in the officer's assigned vehicle. Any discrepancies must be brought to the attention of the shift supervisor. Upon ending a tour of duty, the officer must dispose of all trash in the vehicle, and ensure that there is at least 3/4 tank of gasoline. An AVO must be forwarded to the vehicle maintenance officer listing needed repairs.

E. Any Reserve not being able to work a scheduled shift will do the following: 

1. Call other Reserves to seek a replacement. 

2. Contact the Reserve Coordinator, or designee, advising the reason for leave, and who will be working, or if no replacement is found, which Reserves were contacted. 

3. The Reserve Coordinator, or designee, will attempt to contact reserves not previously contacted. He will then notify the shift supervisor of the outcome. 
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4. Scheduled hours that have not been excused will be made up the next month. 

5. The above should be done in a timely manner so that shift supervisors are notified as soon as possible.

F. The Reserve Coordinator shall be appointed from the full‑time ranks by the Chief of Police. When acting in the capacity of Reserve Coordinator, the officer assigned to that position is responsible directly to the Deputy Chief of Police, and is empowered to act with the authority of that office. This assignment is considered an additional duty, may be altered or terminated by the Chief of Police, and includes the following: 

1. The Reserve Coordinator may appoint an assistant from the Reserve ranks, subject to the approval of the Chief or Deputy Chief. 

2. He will conduct Reserve meetings as needed and schedule training sessions. Training deficiencies for individuals, as well as the group as a whole, will be brought to the attention of the Deputy Chief. 

3. Inspect all reserve equipment in accordance with existing Standard Operating Procedures, and report any deficiencies. 

4. Schedule Reserves to work weekends, special events, and extra shifts at the request of Shift Commanders, as well as work with the Reserves to resolve scheduling conflicts. 

6. Any other assignments given by the Chief, Deputy Chief or Road Commander.

7. Reasonable overtime is authorized for the conduction of Reserve business. 

8. The above does not limit, reduce, or affect the responsibilities and duties of the shift supervisors concerning the operations of a particular shift.


