ORGANIZATION AND ADMINISTRATION

CHAPTER ONE

PURPOSE:  The information contained in this chapter provides the foundation for command and control of the Franklin Police Department.

SECTION I- ORGANIZATION

Ia.  CHAIN OF COMMAND

      Mayor (other governing body’s)

      Chief of Police 

      Deputy Chief

      Lieutenant

      Sergeant

      Patrol Officer/Detective

      Probationary Officer

      Reserve Officer

Exceptions to the chain of command may occur when officers of lower rank or seniority are placed in positions of authority within the table of organization by the Chief of Police.  Further exceptions may take place during absences of ranking personnel.  The absence of ranking personnel does not excuse officers from taking proper and timely action in any situation.

In general, orders and information are expected to flow up and down the chain.  Each link in the chain should be respected in this regard.  It is the responsibility of each echelon to promptly forward information and communications to the next higher or lower level as needed.  All requests that are of a job related nature shall be forwarded through the chain of command.  Adopted by the Board of Public Works and Safety on 12/12/06.

All merit officers are governed by the Merit Board Rules, Regulations and Evaluation Plan.

Ib.    AUTHORITY OF THE CHIEF

By order of the Board of Works and Safety, the Chief of Police shall be the Commanding Officer of the entire department; subject to the laws of the United States, the State of Indiana, the ordinances of the City of Franklin, the Rules and Regulations of the Board of Public Works and Safety and the Franklin Police Merit Commission.  The Chief is ordered to utilize the manpower and equipment of the Franklin Police Department to the best of his/her ability, keeping in mind the needs of the community.

The Chief shall have control and custody of all books, records, machines, tools, implements, and equipment used by and within the department.  Further, the Chief shall maintain control and custody of public property, including all property confiscated by the department.  The Chief may call upon officers of the department to assist in his/her responsibilities, or may delegate certain responsibilities to individual officers.
The Chief shall have the power to temporarily suspend with or without pay any officer of the department from duty for policy violation as permitted by Indiana statute.  He/she may relieve from duty any officer, pending the conclusion of any internal or criminal investigation.  
Further, the Chief may issue or authorize to be issued written or verbal reprimands as required.

The Chief shall issue, or authorize to be issued, proper documents, policies and guidelines governing the operation of the department not held in conflict with Rules and Regulations of the Board of Works or other governing body’s.  The Chief shall avoid degradation and abusive conduct toward subordinate personnel.  Further, the Chief shall not enact or cause to have enacted any policy or practice designed to unjustly discredit, defame or degrade subordinate personnel.

The Chief of Police shall report directly to the Mayor.

Ic.    AUTHORITY OF THE DEPUTY CHIEF

The Deputy Chief is responsible to the Chief and is generally held to possess the same authority as the Chief under state statute and local ordinance.  By authority of the Mayor, the Deputy Chief shall hold all authority of the Chief of Police during prolonged absences, or the incapacitation of the Chief.  The Chief shall assign duties and delegate authority to the Deputy Chief as needed for the efficient operation of the department.  The Deputy Chief shall utilize both manpower and equipment of the department to the best of his/her ability.  Further, the Deputy Chief shall avoid degradation of, and abusive conduct toward, subordinate personnel.

The Deputy Chief of Police shall report directly to the Chief of Police.  The Deputy Chief shall maintain direct contact with the office of the Mayor as required.

Id.    RANKING OFFICERS (Lieutenants)

Lieutenants are considered Ranking Officers and, as such, have the authority to act and direct in the name of the Chief of Police within accepted limits.  They shall each be assigned to specific areas of responsibility, command or function within the table of organization by the Chief of Police or designee.  All orders or directions issued by them shall be in conformity with department regulations and policies.

Ranking Officers are responsible for enforcing and supporting the policies and directives of the Franklin Police Department.  They shall avoid injury, degradation or discredit to subordinates by abusive language or conduct.  Pending notification of the department administration, Ranking Officers may temporarily relieve any officer from duty for fitness or disciplinary reasons.

Ie.     SUPERVISORY OFFICERS (Sergeant)
In the absence of Ranking Officers, Sergeants are responsible for enforcing the policies, regulations and procedures written and unwritten, of the Franklin Police Department.  They are responsible at all times to assist superior officers in the performance of their duties.  They shall avoid any abusive action or conduct toward subordinates.

If.      ALL MEMBERS OF THE DEPARTMENT

All members of the department shall obey such lawful orders, directives and instructions of the Chief of Police and other proper governing body’s at all times.  All officers of the Franklin Police
Department shall take prompt, effective police action within the scope of the law, when the occasion so requires.

No member shall discriminate against, harass, or subject to ridicule, any person on the basis of that persons race, sex, age, creed, religion, national origin or human condition.

Members shall be tactful in the performance of their duties, and exercise patience and discretion.  They shall conduct themselves at all times in such a manner as to reflect most favorably on the City of Franklin, the Franklin Police Department and the law enforcement profession.

Only the Chief, Deputy Chief or Operations Commander may approve a patrol officer to take the role of a shift supervisor in a time of need.

SECTION II- ADMINISTRATION

IIa.     RATIO OF RANK

As authorized manpower expands, the number of Merit Rankings Officers may expand as needed to provide proper supervision.  The ratio of Ranking Officers, excluding the Chief and Deputy Chief shall not exceed thirty-five percent (35%) of the total full-time sworn manpower authorized.  The need for expanding this number must be documented by the Chief of Police and approved by the Board of Works, with funding approved by the Common Council.  Adopted by the Board of Public Works and Safety on 03/13/01.      

IIb.     TABLE OF ORGANIZATION

The Chief of Police is tasked by the Board of Works with the efficient operation of the department.  The board empowers him/her to utilize all members of the department toward that end.

SECTION III- MERIT COMMISSION ELECTION RULES

IIIa.     Voting shall be conducted within the Police Headquarters building.  On the day of the election, no campaign or election advertising shall be allowed in or on department (City) property.

IIIb.     Voting hours shall be during normal administrative office hours, 8 a.m. to 4 p.m.

IIIc.     The Chief or Deputy Chief and election chairperson shall ensure that the names and any other relevant information of all persons seeking election shall be equally and prominently posted within the voting place.

IIId.     The Chief shall provide blank numbered ballots equal to the total number of active members of the department.

IIIe.      One member appointed by the Chief of Police and one member appointed by the election chairperson shall conduct a sign-in of all members voting.  Upon signing the register, the voting member shall pick, at random, one of the numbered ballots.  Voting shall be unescorted and in private.  No proxy or absentee ballots shall be allowed.

IIIf.      As soon as the voting has concluded, the Chief or Deputy Chief, along with one member appointed by the election chairperson, shall meet and conduct a vote count.  The count shall be open to any voting member wishing to attend.

IIIg.      The Chief or Deputy Chief and the election chairperson shall reconcile the sign-in roster with the number of ballots cast.  If equal, the winner shall be declared by simple majority of the votes cast.  The Chief and election chairperson shall file a written report with the Board of Public Works, detailing the results.  Should the results of the count be irregular or tied, no winner shall be declared.  In this event, the sign-in roster and ballots shall be secured and presented to the Board of Public Works at their next regular meeting, at which time the Board of Public Works shall set the time of another election.

APPROVED FEBRUARY 28, 1995, AND AMMENDED JULY 25, 2006 BY THE FRANKLIN BOARD OF PUBLIC WORKS AND SAFETY.
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